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1. BBenenue

[Ton xampoBOM M colManbHOM MONUTUKOW DeneparbHOr0 YHUTAPHOIO MPEAIPUATHS
l'ocynmapcTtBeHHas kopropauus 0O OpraHu3aldd  BO3AYIIHOIO JABWKEHUS B Poccuiickoi
Deneparun (nanee mo tekery OVYIT «"ockoproparust mo OB/I» niu Kopropanus) moHumMaercs
COBOKYITHOCTb MEp B 00JIaCTM YIpaBJEHUS II€PCOHAJIOM, HAINPABICHHBIX Ha JOCTH)KEHUE
CTOAIIMX  Mepel  NpeNnpHsITHeM  CTpaTerHueckux  Iejied,  BKJIOYas  IOBBILICHUE
NPOU3BOIUTENBFHOCTH TpyZAa, oOecreueHre ONaronpHsTHBIX YCIOBUH Tpyla, peryaupoBaHHE
B3aMMOOTHOUICHHUI MeX 1y padoToaareneM U pabOTHUKAMHU.
O¢ddexkTuBHOCT ympaBICHHUsS MEPCOHAIOM Ha mnpennpuatusx (¢pwmanax) OVII
«"ockopriopauust o OBJl» sBisieTcs KOMIUJIEKCHOM XapaKTEPUCTHUKONW HSKOHOMHYECKOW U
COLUAIBbHON 3P (PEKTUBHOCTH YIIPABICHUS IEPCOHATIOM:
e H3KoHoMHYecKasi 3((eKTUBHOCTL YIpPaBJeHHs TMEPCOHAJNIOM, peaju3yercs Kak
MaKCHMU3alKs TPOU3BOAUTENHLHOCTU TPY/a EPCOHATa M MUHHUMH3AIUS 3aTpaT Ha HETO
(aHanM3MpyeTCs COOTHOUIEHUEM PE3yJIbTaTOB TPy/la IEpCOoHalIa U 3aTpaT Ha IepCoHaN);
e couuajbHasi 3¢ (PeKTUBHOCTH yNPaBJIeHHS MEPCOHAJIOM, peaJu3yeTcs Kak ydeT U
YZIOBJIETBOPEHUE HHTEPECOB M NOTPEOHOCTEH (HOpMaibHBIE YCIOBUS W MOTHBALMUS
TpyJa, MpaBoBas 3alIMIIEHHOCTb, MOJJIEPKKA CTPEMJICHHs CAeNaTh Kapbepy U T.IL.)
pabOTHHKOB.
Ha npoTsokeHun mocienHux JIeT, B CUIy psijia OObEKTUBHBIX OOCTOSTENBCTB (C y4ETOM
npoBoguMoi tapuduoit momutuku), B DPVYII «l'ockopnopamms no OBJl» mnpeobnanano
HaIpaBlieHUE, Kacarolleecs SKOHOMHYECKON H(GEeKTUBHOCTH YIpaBlIeHUs MepcoHaioM. B
pe3ynbrare (B uucie psaa apyrux mep, npeanpuHsateix OVYII «'ockopnopamnus no OB/I») ato
MO3BOJIUJIO HEJOMYCTUTh (PMHAHCOBOM HECOCTOSTENLHOCTH MPEANpPUATHNH U CTaOMIM3UPOBAThH
(UHAHCOBO-’KOHOMHUYECKOE  MoyIokeHHe.  OpHAaKo  MpeBaIMpPOBaHHE  SKOHOMHYECKOM
3¢ (peKTUBHOCTH YIpaBIEHUS TEPCOHATIOM COOTBETCTBEHHO OTPA3WIOCh HA XapaKTEPUCTUKE
COLIMAJILHOW YCTOMYMBOCTHU B TPYIOBBIX KOJJIEKTHUBAX.
JUis  TOBBIIEHHMS COLMAIBbHOM YCTOMYMBOCTH B TPYAOBBIX KOJUIEKTMBaX Ha
npennpusatusax (¢punmmanax) @VII «l'ockoprnopanus no OBJl» Heo6XoauMo ocyliecTBIEHUE
JIOTIOJTHUTENBHBIX ~MEp, HAalpaBIE€HHBIX Ha COLMANbHYI0 3((EKTUBHOCTh YIpaBIECHUS
NIEPCOHAJIOM.
[Tpexxne Bcero 3To yBeIMUEHUE 3aTpaT Ha IepCOHall, KOTOPbIE BKIIIOYAIOT B Ce0s:
® 3aTpaThl Ha 3apabOTHYIO IUIATY U IPEMHUU;
® COIMaJIbHBIE PACXObl MPEANPHUATHI, OCYIIECTBIIIEMbIE KaK Ha OCHOBAaHUU 3aKOHOB,
COTJIAIIEHUI M KOJUIEKTHUBHBIX JIOIOBOPOB, TaK M MO COOCTBEHHON MHHUIIMATHBE (T.€.
JOOpOBOJIbHBIE COLMAIBHBIE YCIYTH, Hampumep: oOecrieyeHue pabOTHUKOB B
CTapOCTH, MOJIb30BAHUE COLl. YUYPEKACHUSIMH IMPEANPHUSATHS, COILl. MOMOIIb B cdepe
CEMBU M JOCYra, CCyAbl C TOHMXEHHOW NPOLICHTHOM CTaBKOMW, IPENOCTaBICHUE
OIJIAYEHHBIX IOPUANYECKUX YCIYT U Ip.);

® 3aTpaThl HE CBS3aHHBIE C JICHEXHBIMH CTUMyJaMHM (HampuMmep Ha pa3BUTHE
KOPIIOPAaTUBHOM KYJIbTYpPbI, MEPOIPUATHS 110 TyMaHU3aIMK (BKJIIOYasi OXpaHy) Tpy/a,
TTOBBINICHUE KBATU(DUKAIIUHT U T.11.);

e 3aTpaThl Ha paboTy C MEPCOHATIOM.

Peanuzanus wmeponpusTHii B 00JacTH yIpaBlIEHUs TEPCOHAJIOM, BKJIIOYAs MeEphI
HalpaBJIEHHbIE HA COUUAIbHYIO J((EKTUBHOCTh YIPABICHUS MEPCOHAIOM  JIOJKHBI
CHOCOOCTBOBATh MOBBILICHUIO TPOU3BOAUTENILHOCTH TPYa.

Jlia nocTrKeHHs MOCTaBJICHHBIX LieJel, a TakKe OpraHu3aluy Ipolecca HalpaBIeHHOTO
Ha IMJAHOMEPHOE pPELICHHE BOIPOCOB KACAIOMIMXCS 3((EKTUBHOCTH YIPABJICHUS HEPCOHAIOM
HEO0OXOUMO CO3/IaHKEe Ha NpeanpuiTusix ((uinmanax) eIUHbIX CIYKO yIpaBlieHUs EPCOHAIOM
B COCTaB KOTOpPbIX (B 3aBUCHUMOCTH OT YHMCJICHHOCTH IIEpCOHANa) JOJDKHBI BXOAWUTh
noJipa3ziesieHus: Wik pabOTHHUKY, CTIEHUATU3UPYIOLINECS 10 OCHOBHBIM IpynnaM (yHKIIHMA:



e (opMHUpOBaHHE KaJPOBOTO COCTaBa — IUIAHUPOBAHKUE YHCICHHOCTH, TIPUBJICYCHHE,
oT0Op ¥  ajganTanmUs  IEepCOHAaNa, pOTalus MEepcoHaja MW KaJpoBOe
JeTOTIPOU3BOICTBO;

e npodeccroHambHas IOATOTOBKA — IUIAHMPOBAHWE, OpraHW3alus OOyYeHUs U
MOBBIIICHUS KBATU(DUKAITUN PAaOOTHUKOB;

® OIICHKA, aTTECTAIUs ¥ CePTUQUKAIUS IEPCOHATIA;

e opraHuzanus TpyJda — aHAJIU3 W PEryJMPOBaHUE YCIOBHH TPyAa, HOPMHPOBAHUE
TPY/a U YUCIICHHOCTH IePCOHAIIA, OPTaHU3aIIUs OILIAThI TPYAA;

e OXpaHa TpyJa — co3/aHue OE30MaCHBIX YCIOBHM Tpy/Ja, aTTecTanus pabounx MecT,
npoduakTuKa TpaBMaTu3Ma u npodeccnoHalbHbBIX 3a00JIeBaHUMH;

® COLMaIbHAs TOJIUTUKA — (DOPMUPOBAHHE W PA3BUTHE KOPIIOPATUBHOW KYJIBTYDHI,
OJaroNpUSATHOTO COMMATBHO-TICUXOJIOTUYECKOTO KIIMMaTa, MOHUTOPUHT MHTEPECOB
U moTpeOHOoCcTel pabOTHUKOB, pa3pad0TKa MOTHUBAIMOHHBIX IMAKETOB COIMATBHBIX
JBTOT W TapaHTUH, B3aUMOJICHCTBHE C OOILICCTBCHHBIMU OPTaHU3AIMSIMH U
MIPEJICTAaBUTEIILHBIMU OpTaHaMU pa0OTHUKOB.

2. XapakTepucTuKa (COBpeMEeHHOE COCTOSIHNE U MPO00JIeMbl)

2.1. B o0s1acTH KaaAPOBOI MOJUTUKH

[Ton xaapoBOW TONUTHUKOW MPEANPUSATHS IMOHUMAETCS HAYyYHO OOOCHOBAHHBIA U
3aKpEIJICHHBI B JIOKAJTbHBIX JOKYMEHTaX MPEINpUSTUS CBOJ MPUHIUIOB, MpPaBUJ, LENEeH U
3ama4 B 00JacTH PabOTHI C MEPCOHAIOM, HEOOXOIUMBIM ¥ JOCTATOYHBINA JUIS JOCTHIKCHUS
OPEIIPUATHEM CTOSIIUX MEePE] HUM CTPATErMUECKUX LIeJieii Ha KOHKPETHOM ATare pa3BUTHSL.

OVII «"ockopnopanust mo OBJl» o0benunsier B cBoeM coctaBe 21 rocyaapcTBEHHOE
yHUTapHOE aodepHee npeanpustue (mamee mo texkcry ['YAID) u 156 ux ¢unuanoB (BkIroudas
noipa3JielIeHs Ha MpaBax (ruiiana) oOmer MTaTHONH YHCICHHOCTRIO 27,6 THICSYN YEIIOBEK.

CtpykTypa nepcoHasa 1o crequagTbHOCTAM BBITJISIUT CIEAYIOIUM 00pa3oM:

- cnenmanuctel YBJI — 30,7%);

- umkeHeps! — 15,1%;

- TEXHUKH — 15,2%;

- npyrue crenuanuctsl — 39,0%.

3a mocinegHWE TpPU TOJ@ CHOUCOYHAs YHUCIEHHOCTh mnepcoHanma [YIII OVII
«[ockopnopanus mo OBJ]» Beipocia Ha 8,2% (c 21,8 Teic. 10 24,5 ThIc. yenosek). B Tom uucie,
YUCIIEHHOCTh TiepcoHana YBJ[ yBemmumnace Ha 2,3%, cnemmanuctoB OPTOC — ma 6,0%.
[TpUpOCT YMCICHHOCTH MPOU30IIET B OCHOBHOM 32 CYET BBIACIICHHS CITY)KO JABIDKEHUS U CITYXKO
IKCIUTYyaTallMl PaJN0-TEXHHYECKOro 00opyaoBaHus U cBsi3u (manee mo tekcty DPTOC) u3
cocTaBa a’ponoptoB u BkiItoueHust ux B coctaB ['Y AT @ VII «I"ockopmoparus mo OB/I».

ITo cocrosnuto Ha 1.01.2003 r. npexnpuaTUS CUCTEMbl YKOMIIJIEKTOBAHbI B CPEJHEM Ha
88,7%, B TOM 4HCIIE:

- cnenuanucramu YBJI — Ha 93,6%);

- cnenuanuctamMu DPTOC — Ha 89,5%.

34% cnenualucTOB MMEIOT BhIciIee oOpa3oBanue, 63% - B Bozpacte ot 30 10 50 net.

3a mocineHre YeThIpe To/a MO PSITy OCHOBHBIX MOKa3aTeNel yIyqIIiiach KadeCTBEHHAs
XapakTepucTuka rnepconana YBJI:

- 31,6% cnienmanuctoB YB/] uMeroT BeIcIiee 00pa3oBaHUE;

- 70 % cnenuanucroB YB/] - crienmanuctel 1 Knacca,

- 67% crieruanucroB YBJI monymnieHo k paainooOMeHy Ha aHTITUHCKOM SI3BIKE.

PykoBoauTensMu mpeanpusTHA SBISIOTCS BBICOKOKBATH(HUIIMPOBAHHBIE CIIEIUAINCTHI,
o0JTaaroIye JOCTaTOYHBIM OMBITOM PYKOBOJICTBA OOJBIIMMH KOJIJICKTHBAMH - BCE OHH UMEIOT
OJTHO WJIM JIBa BBICHIMX 0OOpa3oBaHUsA, OTJAEIbHbIE PYKOBOAMTEIM HMEIOT YYEHYIO CTEleHb
kanaunata Hayk, 80 % pykoBomuTenedl B 3aHMMaeMbIX JOJDKHOCTAX Oonee 5  JerT.
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[Ipeobnanaroniee OONBIMMHCTBO PYKOBOAMUTENEH HAXOIATCI B CaMOM pabOTOCIIOCOOHOM
Bo3pacte — 110 50 jer.

B menom, ¢ ydyerom ¢QaxTuueckoro o0bemMa MPelOoCTABIIAEMbIX a3pPOHABUTAIIMOHHBIX
yCIyr II0JIb30BATEISIM  BO3AYIIHOIO IPOCTPAHCTBA, KOJIMYECTBEHHAss M KaueCTBEHHAs
YKOMIIJIEKTOBAHHOCTD [IEPCOHAJIOM MO3BOJISIET PEIIATh CTOSIIME Mepe] IPEANPUATUIMHA 3a1a4U.

BwmecTte ¢ Tem, HecMOTpsl Ha TPUPOCT aOCOTOTHON YMCIEHHOCTH IepCOHalla, HAMETHIIACh
U SIBHO MPOCIEKHUBACTCS TEHJACHLMS Ha COKpPAIEHHE YKOMIUIEKTOBAHHOCTH MPEANPUATUN
CHenuajncTaMu. 3a IOCIEJHUE 4YEThIpE TIoJa YKOMIUIEKTOBAaHHOCTh mpeanpusatuil DVYII
«I"ockopnopanus o OB/I» B cpennem cokparuiach Ha 5,5%, B ToM yuce:

- CHeuuajucTaMu, ocyuecTBisiomumMu  HenocpeactBeHnoe YBJ[  (PII, crapmme
JUCIIeTYEPHI, AUcTeTdepsl) — Ha 3,9%;

- UH)KEHEPHO-TEXHUYECKUM COCTaBOM — Ha 5,4%.

3aMEeTHO CHU3WICS IPUTOK B CUCTEMY MOJIOJBIX ClIeHUanucToB. [Ipu exeroHoM BhIITyCKe
u3 yueOHbIx 3aBefeHuit I'A okoso 200 crenuaaicToB Mo YIpaBICHUIO BO3IYLIHBIM JIBHKCHHUEM,
TpynoycrpauBatoTcs Ha npennpusatuax @VYII «"ockopnopanus no OB/l» MeHee noioBUHBL 3a
nepuoa ¢ 1999r. mo 2002r. u3 uyucia BBITYCKHUKOB MPHHATO Ha pabOTy MO CIELMAIBLHOCTU
Bcero 349 crnenuanucroB YB/I, B ToM uucie:

- B 1999 rony — 89 cnenmanucros;

- B 2000 rony — 82 cnienuanucra;

- B 2001 roxy — 90 cnenmuanucTos;

- B 2002 rony - 88 cnenuanucTos.

HameruBmmiics cnag B YKOMIUIEKTOBAHHOCTH HpEANpPUATHM crnenuanucramu Y B/,
CKa3bIBAaeTC M HA HUX KAYECTBEHHOW XapaKTEpUCTUKE. 3a IMOCIeIHUE TpU Toja Aojs
cnermanictoB YBJl B Bozpacte mo 30 ner camsmiack ¢ 12,7% 1o 9,3%, B TO ke BpeMs T0Js
CHEeIHMaNrcToB B Bo3pacTe ctapuie 50 et Beipocna ¢ 9,2% no 15,2%. [Ipoucxoaur HapyuieHue
€CTECTBEHHBIX IPONIOPLHNA B BO3PACTHON CTPYKTYpE KaIPOB.

3HAUUTENBHOE KOJUYECTBO MPEANPUATUI 110 UCIIOJIB30BAHUIO BO3YIIHOTO MIPOCTPAHCTBA,
YIPaBICHUIO BO3IYIIHBIM JIBUKEHUEM U AKCIUTyaTallMd PaJuo-TEXHUUECKOro 000pya0BaHUs U
ces3u (manee mo texcty MBIIL, YBI u DPTOC) cucremsr ®VYII «I'ockoproparust mo OBJ]»
pacmojyio’)KeHO B pailoHaX C BBICOKOPA3BUTON JOOBIBAIOLICH MPOMBIIUIEHHOCTBIO, TZIEe 3a
HOCJIETHUE TO/ABI CI0XKMIICS BBICOKUH YpPOBEHb 3apaOOTHOM IUIaThl M, COOTBETCTBEHHO, YPOBEHb
JKU3HHM, YTO BBI3BIBAECT COLMAIBHYIO HAIPSHKEHHOCTh B KOJUIEKTMBax npeanpusatuid no MBII,
VBl u OPTOC naHHBIX pEerMOHOB B CBSI3U C HEJOCTAaTOYHBIM (B CPaBHEHUHU C pabOTHHKaMHU
JOpYTUX TPEeANpUsTUN) YpOBHEM peallbHON 3apa0OTHOI MiaThl M, COOTBETCTBEHHO, HU3KOMH
MOKyHaTeIbHON CIIOCOOHOCTHhIO pAaOOTHHUKOB.

Haubonbmme TpyaHOCTH B BOIpOCax YKOMIUIEKTOBaHMSI MEPCOHAJIOM HAONIOAAIOTCS B
I'VAIT «AsponaBuranus CeBepa Cubupu», rA€ TONBKO 3a IOCIEJHUE YEThIpe Toja
YKOMIUIEKTOBAaHHOCTh TiepcoHasioM YBJ[ ymama wa 25,0%. AHajNOrMYHAs CUTyaIus
CKJIA/IBIBAETCS U B PAZE IPYIMX CEBEPHBIX U JAIIBHEBOCTOYHBIX PETMOHAX.

AHnamu3 Tekydectn kajapos, Ha npumepe ['Y]III «AsponaBuranus JlaneHero BocTtokay,
MOKA3bIBAET, YTO HAUOOIBIIEH TEKYUECTH MOABEPIKEHBI PpAOOTHUKHU CO CTaxkeM paboThl 6onee 10
net (42,2% ot o011ero 4yncia yBOJIECHHBIX IO COOCTBEHHOMY JKEJIaHUI0), TPHU CTaKe padOTHI 10
1 rona - 27,4% u npu craxe ot 5 10 10 net - 19%. IIpuunnoii yBonsHeHus y 70% paGoTHUKOB
ABJISIETCS] HEYJIOBJIETBOPEHHOCTh YPOBHEM OILIAThI TPY/Aa.

Y BONBHSAIOTCS, KaK MPABUJIO, OTIBITHBIE CIIEIIUAUCTHI, B TOJTOTOBKY U 00y4eHHE KOTOPBIX
MPEINpUATHS B TEYEHHE MHOTHX JIET BKJIAJAbIBAIN 3HAUUTEIIbHbIE CPEJICTBA.

CoBepIlIeHHO 0YEBUAHO, YTO HEOOXOAUMBI CPOUHBIE U MPOyMAaHHBIE AEUCTBUS 1O BBIXOTY
U3 CIIOKUBLIEHCS CUTYALINH.

[Tpobnemy opMupoBaHUs KaJpOBOW MOJUTHUKU MPEANPUSATHS HeNlb3s peliath 0e3 yuera
HEOJaronpHUsITHBIX YCIOBUM, KOTOpble B O0OJACTH HCIOJIb30BAHUS KaJpOBOTO IOTEHIIMAaa
CJIOKWJINCH B CTPaHe, OTPAciu U BHYTPH Npeanpusatus. Yem oHu xapakTepusyrorcs?



|. Bo3HMKIN ¥ YKOPEHSIIOTCSI BO MHOTOM HEYIIpaBJisieMble MPOLECCH B cepe 3aHATOCTH,
IPOM30IILIN Pe3KHEe U3MEHEHHUs B MPo(ecCHOHANBbHOMN CTpyKType obmiectBa. [Ipexne Bcero, 3To
CBS3aHO CO CTUXMHHOCTBIO CTAHOBJIEHUS M DPa3BUTHUS pbIHKa Tpyaa. CerogHss B OTpaciu
IPAKTUYECKM HHMKTO TOYHO HE 3HAET, CKOJbKO HMEETCSl pPEANbHBIX pabouMx MeCT JUIs
aBUACHEIMAIMCTOB U CKOJIBKO UX BOOOIIE TpeOyeTcs.

11. B cdepe opranuzamuu Tpyaa 10 CHX MOp ASHCTBYIOT MHOTHE YCTAapEBIIUE MPaBUIA U
HOPMBI, KOTOpBIE YK€ HE MOTYT 3((EKTUBHO PETYIUPOBATH TPYAOBbIE OTHOLICHUS.

I11. C 1997r. 1o Hacrosimiero BpeMeHU He 3aBepllieHa pa3padoTKa IIABHOTO MPaBOBOTO
JOKyMeHTa oTpaciu — denepaibHbIX aBUALIMOHHBIX MPaBUJl. MHOrue IEUCTBYIOIIKME B OTPACIU
HACTaBJICHUS, PyKOBOJICTBA M MHCTPYKIMHU 1O paboTe ¢ MEPCOHAIOM YCTapelu U HYXIAlTCs B
nepepaboTke, Tak Kak HE MOTrYT OBITh MPU3HAHBI TOJHOCTBIO COOTBETCTBYIOIIMMHU
3aKOHOJATENILCTBY. Y TBEPKACHHBIA NocTaHoBIeHUEM [IpaBurenscTBa Poccuiickont @enepannn
oT 10 uronsa 1998 r. Ne 749 IlepedyeHb AOJKHOCTEM aBHAIlMOHHOIO IMEPCOHANIa HEOMPaBIaHHO
pacumpen u Tpebyer mepecmorpa. Bompeku TpeGoBanusiM ykasaHHoro lloctanoBienust 10
HACTOAIIETO BPEMEHU HE pa3padoTaHbl W He yTBepkaeHsl B Muntpyne Poccuu TapudHo-
KBaJIM()UKALIMOHHBIE XAPAaKTEPUCTUKU IO PSAY TOJKHOCTEH PYKOBOJIUTENEH M CIELUAINCTOB.
Bce 3T10 co3maer TpyAHOCTM B MPOBEICHUM aTTECTAlMd W OLEHKHU IE€pCOHANA, CO3JaeT
UCKJTFOUUTENFHO OJIarOAaTHYIO0 TMOYBY JUIsl BCSIKOTO poja nedopmanmii B chepe cirykeOHO-
TPYIOBBIX OTHOILIECHUI.

IV. Ha paboty mepcoHana NpeanpusiTUH, PacHOJIOKEHHBIX B OTIEIBHBIX CEBEPHBIX
paifonax Cubupun wu J[lanpbHero BocToka oTpunaTenbHOE BO3JIEHCTBUE  OKa3bIBaeT
JeTPaIUpYIOIasi COIMATbHO-I)KOHOMHYECKasi 00CTaHOBKA, pa3pyHiaromasics HHQpacTpykTypa u
OTTOK KBaJIM()UIIMPOBAHHBIX KaJIPOB B LIEHTpaJIbHbIE peruoHbl Poccuu.

V. CnoxuBiiascs CUCTEMa MOTHUBALIMU TPyAa OTCTAET OT NOTPEOHOCTEH COBPEMEHHOM
PBIHOYHOM SKOHOMUKH. B OT/IENIbHBIX NpEeANPUATHSIX OoTMeuaeTcs OTTOK
BBICOKOKBTM()UITUPOBAHHBIX ~ CIICIMATIMCTOB MW3-32 OTCYTCTBUSl QJCKBaTHOM Tpyay H
KBaJTM(DUKAIINHU, - OTUIATHI.

VI. He omnpeneneHbl M He 3aKpeIUIEHbl JIOKAJIbHBIMM HOPMATHBHBIMH aKTaMU
crparernueckue nenu VI «I'ockopnopanust mo OBJI».

VII. Co3nanHble Ha 10YEPHUX NPEAIPUATUSAX CITY>KObI yIIpaBICHUs IEPCOHAIOM €lle He
nproOpenu COOTBETCTBYIOIIMNA CTAaTyC, SBISIIOTCS CIa0bIMU B NMPO(ECCHOHATBHOM OTHOIIEHUH.
Tam rae Takux cayxk0 HET, OTHeNbl KaJpoB HE SBISIOTCS HU METOAMYECKUM, HU
UH(POPMALIMOHHBIM, HHU KOOPAMHUPYIOIIMM ILIEHTPOM KaapoBod paboTel. OHU CTPYKTYpHO
pa3zo0lieHsl ¢ oTnenaMM Tpyda M 3apaOOTHOM IUIAaThl, OTAEIaMH NPOEeCcCHOHATbHON
HOJATrOTOBKH, OT/I€IaMU OXPaHbI TPyJa U TEXHUKU O€30MacCHOCTH M APYTMMHU MOApa3eICHUSIMY,
KOTOpPBIE BHIIOJIHAIOT QYHKIUHU YIPABIECHUS IEPCOHAIOM.

PaGoTta ciyx0 ympaBlieHUs MEPCOHAJIOM XapaKTepU3yeTcs CErofHs CIEAYIOUMMU
0COOEHHOCTSIMU:

® OTCYICTBUEM Y pYKOBOJHUTEIEH M CHEHMAIUCTOB 0a30BOr0 CHEIHMAIBLHOIO
oOpa3oBaHus B chepe yrpaBlieHHs IEPCOHATIOM;
® OTCYTCTBHEM MOHSATHOW U MCIOJIb3YEMOM BCEMU CIEIIMATBLHON TEPMUHOIOTHH;
® HEJOCTAaTOYHOM HH(OPMUPOBAHHOCTBIO B BOINPOCAX MEPEIOBBIX METOJOB
yIpaBiIeHUs NPeIIpUITUEM;
e JepUUUTOM BpEeMEHM Y CIHEHHAJUCTOB [0 TNepcoHaly Uil aHaiu3a |
UCCIIeI0BaHMs OOJIBIIMHCTBA POOJIEM, C KOTOPBIMU OHU CTAIKHBAIOTCA.
B 3Tux yci0BHSIX HE TOJIIBKO CJIO0KHO, HO MHOT/Ia U HEBO3MOXXHO HOPMAaJIbHO OPraHU30BaTh
U 00ecreunTh TPYJ0BOIl Mpoliecc, BECTH KaJJpOBYI0 paldoTy.
2.2. B o0s1acTH OPraHN3alMOHHON KYJIbTYPHI
KopriopaTuBHass KyiabTypa — CIOXHBIM KOMIUIEKC MPEANOJIOKEHUH, Oe3/0Ka3aTenbHO
NPUHUMAEMbIX BCEMM WIEHAMM OpraHu3allid W 3a/Jalollui  oOlIue paMKH TOBEJIEHUS,
npUHUMaeMble Oonblieil yacTbio opraHu3auuu. [IposBisercs B ¢uiocopun U HACOIOTUU
yIpaBJeHUs, IEHHOCTHBIX OPUEHTAIUAX, BEPOBAHUSIX, OKUAAHUSIX, HOPMaX MOBEICHUSI.
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KopropaTuBHass KynbTypa 3TO Ta pEalbHOCTb, 4Ye€pe3 KOTOPYIO PpPabOOTHUKH BUAAT U
NOHUMAIOT COOBITHSA, JACHCTBHS, CUTyallud W TPUAAIOT 3HAYEHHUE CBOEMY COOCTBEHHOMY
IIOBEJICHUIO, TO €CTh OPraHU3ALMOHHAs KYJIbTypa perjlaMeHTUpYeT MOBEJICHUE YellOBeKa U JaéT
BO3MO)XHOCTb IMPOTHO3UPOBATh €r0 pPEaklMM B KPUTHUYECKUX cUTyanusx. Kak mokassiBaer
3apyO€XHBI OIBIT, U B OCOOEHHOCTH OIIBIT SIMOHCKUX KOMIIAHUM, KOTOpbIE JOCTUIVIM U
npesbicuiin ypoBeHb CIIIA u crtpan 3amagHoit EBpomnbl B 00siacTH NpPOM3BOAMTEIBHOCTH,
Ka4yecTBa, BHEJPEHUS MHHOBALMH M YpPOBHS CEpBHCA, OPraHM3ALMOHHAS KYJIbTypa SBISETCS
MOIIHBIM  HCTOYHUKOM TIOBBIIICHUS WM CHWKEHUSA JI(PQPEKTUBHOCTH  JIEATEIBHOCTH
OpraHu3aluHm.

bropokpaTtnueckas KynpTypa, XapakrepHass Koprnopaiuu Ha AaHHOM 3Tane pa3BUTHS, B
OCHOBHOM  COOTBETCTBYET €€ OpraHU3alMOHHOW CTPYKType, OT4acCTH OCOOEHHOCTSAM
JIEATEIIbHOCTH Y BHEIIHEN CpeEE.

B nanHO# KOpnopaTUBHOMN KyJIbTYpe CYLECTBYET CUIIbHAS TEHIEHIIMS K CAMOCOXPAHEHHUIO,
YTO TO3BOJSIET CTAOMIM3MPOBATH CUTYaIlMIO, HO IEPBOOUEPENHOE BHUMAHME YHEISIECTCS HE
pesyiabrary, a (opme. PemeHuss BcecTopoHHE OOAyMaHbl U IOJCTPaxoBaHbl, OOLIECHHE U
NOBEJICHHE — [EPEeMOHHAIBHO-CYOOPIMHAIMOHHOE, MHOTOYHMCICHHBI PHUTYaJbl, YETKO
npopaboTaHbl IpaBUiIa M pacnopsiiok. B Takoil KynbType paOOTHUKOB HarpaxkaawoT H
HOOUIPSAIOT 3a TO, YTO OHM YETKO CIEAYIOT NpaBuiaM. Pe3ynbTaTbl M3MEpSIOTCS MO YETKUM
KPUTEPHSIM, CBSI3b MEXIY pE3ylIbTaTOM UM BO3HArPaXJIE€HUEM OTCYTCTBYET, IOBBIILICHUS
paboTHUKAaM OOBIYHO [JAIOTCSH <«3a BBICAYTY JieT». OTBETCTBEHHOCTh PAOOTHHUKOB YETKO
OINpe/ielIeHa, YTO CHMXKaeT BEPOATHOCTh M HEOOXOAMMOCTb MPHUHSITUS CaAMOCTOSITEIbHBIX
peLeHui.

D¢ dextuBHol pabote Kopnopauuy MenaroT HEKOTOpbIe HEAOCTATKH OHOPOKpATHUECKON
KOPITIOPATHBHOM KYJIBTYpHI, TAKHE KaK CJIab0e KOOTIEPHUPOBAHUE; KAXK/BIN JIeIaeT CBOIO paboTy,
HO HMKTO He cieaut 3a paboroil Kopropamuu B 1enoM; HpaBuia U HOPMbI YMEHBIIAIOT
ABTOHOMHUIO U TBOPUECTBO paOOTHUKOB, TAaK KakK JIIOAU PEAKO JIeiatoT O0JblIe, YeM 3TO TPEOYIOT
YCTaHOBJIEHHBIE NIPOLEAYPHI, @, CIEAOBATEIBHO, 3TO CO3AAET MPEMSTCTBUE JUIsI BO3MOXKHOCTU
COBMECTHOM pabOThl pa3HbIX OTIENOB M mojpaszieneHui. B OropokpaThueckoil KyibType
IPOUCXOOUT CHW)KEHHME POJIM JINYHOCTH M 3aMHTEPECOBAHHOCTM B HOBBIX pPEIICHUAX —
OTCYTCTBHE €IMHOM 1IEJTH.

CymecTByeT HEOOXOJUMOCTh B KOPPEKTUPOBKE KOPIOPATHBHOM KYJIbTYphl, TaK Kak B
IPOTUBHOM CIIy4ae CO3/aéTCsi yrpo3a BHEIIHEH Je3ajanTallud M CTarHaluu JeATeIbHOCTH
OPEANpUSATHsI, B OCHOBHOM €€ YIPaBJIE€HUYECKOro 3BE€Ha, YTO €CTECTBEHHBIM 00pa3oM MOBIHSET
Ha Bc€ mpexanpusarue. [loatomy HeoOxoauma pa3paboTka U peanusalis IporpaMMbl pa3BUTHUS
KOPIIOPAaTUBHOM KYJIbTYphl, KOTOpas MO3BOJMIA Obl MOJONWTH YETKO M OCO3HAHHO K JAHHOMY
¢denomeny xu3Hu Kopriopauu u cienarth €ro COr03HUKOM B pELUIEHHMH MHOTHUX MPoOJieM.

2.3. B o0s1acTH cOMAJIBLHO-TPYAOBBIX OTHOLICHUH

Hacrosmas koHuenuus onpenensieT OCHOBHbIE LENHM U 3a/laydl JaJbHEWIIero pa3BUTHUS
COLMAJIBHO-TPY/IOBBIX OTHOIIEHUI U METOABI (ITyTH) UX TOCTHUKEHUSI.

Konuenmus paccmaTtpuBaercss Kak OCHOBa UId pa3paOOTKH M pealn3allid MporpaMm
(MeponpusATHil), HalpaBJIEHHBIX HAa COBEPIICHCTBOBAHUE COLMAIBHO-TPYIOBBIX OTHOILEHHH,
CJIOKUBIIMXCS HAa MPEANPUATUAX U B punnanax.

CraHOBJIEHHE PBIHOYHBIX OTHOIIEHHWH B SKOHOMMKE CTPAaHbl IPUBEIO K PaJAUKaIbHBIM
npeoOpa3oBaHUsAM B TPYAOBBIX OTHOIICHMSIX, BO3HHUKAIOIIMX MeEXAy paOOTHUKaAMH U
paboronarensmu. IlpakThyeckn 3aBepiIeH TNEepexoa OT IKECTKOro periaMeHTHpPOBaHHUS
COLIMAJILHO-TPYAOBBIX OTHOLIEHUN B JONEPECTPOEUHBIM MEpPHOJ K PEryjIMpoBaHUI0 MX Ha
JIOTOBOPHBIX HAayajlax 4Yepe3 CUCTEMY COLMAIBHOIO MapTHEPCTBA, TJIAaBHOM COCTaBHOM YaCThIO
KOTOPOTO SIBJISIFOTCSI COTJIAIICHUS U KOJUIEKTUBHBIE TOTOBOPHI.

3a mepuox ¢ 1998 - 2002 r.r. Ha HpPeANPHUATHAX BBICTPOCHA CHCTEMa COIMAJIHLHOTIO
MapTHEPCTBA U OIpe/eJIeHHbIH MEXaHU3M JIOTOBOPHOIO PEryJIMpOBaHUS COIMAIbHO-TPYIOBBIX
OTHOWIEHHH. B NpakTUKy NpPOYHO BOLULIO 3aKIIOYEHHE NPO(PECCHOHAIBHBIX TapU(HBIX
COIJIallleHU! 1 Ha UX OCHOBE 3aKJIIOUEHHUE KOJIJIEKTUBHBIX JOrOBOPOB Ha MPEANPUATHSX.



B KkoymoroBopHOI MpoIiecC BOBJICUECHBI MPAKTUUECKH BCE PAOOTHUKH TPEAIPHUSATHI
cuctreMbl DOVII «l'ockopnopamuss mo OBJl». Ha ocHoBe KOJUIEKTUBHBIX JOTOBOPOB
PEryJIupyroTCs TPYJOBbIE OTHOIICHUS OOJbIIel YacTH paOOTHUKOB MPEATIPUSATHI.

B obnactu KOHTpOJNS BOLLIA B MPAKTHKY W Takas (opMma B3aMMOACHUCTBHUS JOYEPHHUX
npeanpuaruii ¢ anmaparoM OVYII «'ockopnopamus no OB/]» kak peneH3nupoBaHUE MPOECKTOB
KOJUIEKTUBHBIX ~ JIOTOBOPOB, IPU  3TOM  BBISABJISIIOTCS  OTJENbHBIE  IIOJOKEHUS  HE
COOTBETCTBYIOIIME 3aKOHO/IATEIbCTBY U MHBIM HOPMATHBHBIM MPAaBOBBIM aKTaM, PpEKOMEH IalluH,
[0 YCTPAHEHUIO KOTOPBIX CIIOCOOCTBYIOT MOBBIIICHUIO MTPABOBOTO CTAaTyca M COAEPIKATEILHOCTH
KOJUIEKTUBHOT'O JIOTOBOPA.

CornamieHus U KOJUIEKTMBHBIE JIOTOBOPBI CTalM MIpaTh pPOJIb OCHOBHBIX JIOKYMEHTOB,
pErJaMeHTUPYIOIIUX B3aUMOOTHOILICHUSI MEXTy paOOTHUKAaMU U pabOTOAaTEISIMHU.

OpHako cieqyeT OTMETHTb, 4YTO COJEP)KAHHWE KOJUIEKTUBHBIX JOTOBOPOB HMEIIO
OJIHOCTOPOHHIOIO HAIPaBJIIEHHOCTh: 00s13aHHOCTU paboTojareneil W MmpaBa NPOQCOIO30B IO
KOHTPOJIIO 32 WX BBIIOJHEHHWEM, IPH 3TOM OTAEIBHBIMH pasfenamu 00yCIaBIMBAINCH
JOTIOTHUTEJIbHBIE TapaHTHH MpaB MPOQCOr030B (HE PaOOTHUKOB - 4IEHOB MPO(COI030B, a
pO(COIO3HBIX OpPraHoOB).

Henb3s He oTMeTuTh M TOrO (hakTa, YTO B OTAEIBHBIX CIIydasx, UCXOAS U3 (PaKTUUECKH
CKJIa/IBIBAIOLICICSL HAa MPEANPUATUN CUTyalluH, paboTojaTesieM NPUHUMAOTCA 00s3aTeNbCTBa,
pealbHOCTh KOTOPBIX COMHHUTEIbHA W KaK Pe3yNbTaT OHU HE BBIMOIHSAIOTCSA, YTO BBI3BIBAET
HE/IOBOJIBCTBO pPAOOTHUKOB, @ B OTACIBHBIX CIy4asX NPUBOJUT K CYACOHBIM TshKOaM u
TPYZOBBIM KOH(IUKTAM.

C yuyeToM H3MEHEHHUIl B TPYAOBOM 3aKOHOJATENbCTBE (BCTYIUIEHUS B cuily TpynoBoro
kogekca Poccuiickoit @enepanuu) OCYIIECTBISIUCH MEPONPUATHS MO TMPUBEIACHUIO B
COOTBETCTBUE C 3aKOHOJATEIbCTBOM HOPMATUBHBIX AaKTOB, COAEpXAIUX HOPMBbI TPYIOBOIO
npasa:

e [IpU3HAaH yTPaTHUBILKM CHIIy NpuKa3 JlenapraMeHnTa BO3AYyLIHOrO TpaHcrnopTa MuHTpaHca
Poccun ot 19.03.92 r. Ne JIB-20 «O BBINOJHEHUU 3aKOHOJATENbCTBA O TPYAE IS
ABUALMOHHBIX JUCIIETYEPOBY;

e B Muntpanc Poccum mnpencrasneH cornacoBaHHbli ¢ 'ocHUU «AsponaBuramus»
IIPOEKT MOJIOKEHUSI 00 OCOOEHHOCTSIX peKMMa pabodyero BPEMEHU M BPEMEHHU OTAbIXa
paOOTHUKOB, OCYIIECTBIISIIOIIMX YIPaBlI€HUE BO3AYIIHBIM JBH)KEHUEM T'PaXKIaHCKOM
aBranmu Poccuiickon @enepannu;

® [IOATOTOBJEHBI M MNpeAcTaBileHbl B MuHTpanc Poccum  npennoxeHuss O BHECEHUH
JIOTIOJIHEHWH B COOTBETCTBYIOIIME HOPMAaTUBHO NPABOBBIE aKTHI JJI UX YTBEPKICHUS B
YCTaHOBJICHHOM MOPSJIKE, a TaKKe 00 U3JaHUM HOBBIX IO BOIIPOCAM, KacaroIIUMCH:

- OpraHu3aluy NHUTaHHUS JUCIETYEPCKOrO COCTaBa IO YIPABICHUI BO3LYLIHBIM
JIBUKEHHEM B Mepuoj pabodeil cMeHbl, B TPO(UIaKTOPHUH;

- JIONIOJHUTEIBHOTO OIUIAYMBAEMOr0 OTIIyCKa 3a PabOTy C BPEAHBIMHU YCIOBUSMHU
Tpyna,

- mepeuyHs mpodeccuid U pabOT, HENOCPEACTBEHHO CBS3aHHBIX C JIBUKECHHUEM
TPAHCIIOPTHBIX CPEJICTB,;

- YCTaHOBJIEHUS] MAaKCHUMAJIbHOM MPOJOKUTENFHOCTH €KEAHEBHOM paboThI (CMEHBI) /11t
pabOTHUKOB, TPYJl KOTOPHIX HEMOCPEACTBEHHO CBSI3aH C JABM)KEHHEM TPAHCIIOPTHBIX CPENCTB U
KOTOPBIM YCTaHOBJIEHA COKpPAIIEHHAs MPOJIOJKUTEIILHOCTh Pab0Yero BpeMEHH .

B ocHoBHOM mpoBoammasi paboTa CrMOCOOCTBOBaNia CTAOWJIM3AIMH  MOPAIBHO-
IICUXOJIOTMYECKOr0 KJIMMaTra B KOJUIEKTHBaxX mnpeanpuatuid no OB/, dro noarsBepxpaercs
XapaKTepoM TpeOOBaHUM, BBIBUTAEMBIX NMPEACTABUTEIIMU PAOOTHUKOB, a TAKXKe KOJIHMUYECTBOM,
OOBSIBIIEHHBIX 0OLIEPOCCUUCKUMH TpOo(Cor03aMy, akIHMi mpoTecta (BKIOYas 3a0acTOBKH) H
YHUCIIEHHOCTHIO UX YYaCTHUKOB!

- B Teuenue 1998 roma oOmiepoccuiickumMu mpodcoro3aMu ObLTO OOBSBICHO 7 aKIIHiA
pOTeCTa, B aKIUAX MpoTecTa (PaKTUYECKH MPUHUMAIU ydacThe paboTHHKH 18-t m3 33-x
npeanpustuii o WBIL, YBJl u 3PTOC (6Gonee 80 u3 133 ¢unmanos). UuciaeHHOCTH
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PaOOTHHUKOB, YY4aCTBOBABIIMX B aKIMIX MpOTecTa, coctaBmwia 6osiee 5000 demoBek mpu oOIIeH
yuciaeHHocTr pabotaukoB npennpusatuii no UBIL, YBJ/] u 9PTOC 6onee 22 ThIC. YeNoOBEK, YTO
coctaBiusier — 22,7%. OCHOBHBIMM  TpeOOBaHUSMH, BBIJIBUTAEMBIMH Y4YaCTHHKAM  aKIUN
npotecta B 1998 roxy Obuin:
e [iOoraimieHue 3aJ0KEHHOCTH IO 3apabOTHOM MIIaTe;
® BBINOJHEHUE B TIOJHOM 00BbeMe ycioBuii Tapudnoro cornamenus 1996-1997 rr.
Y KOJIJIEKTUBHBIX JOTOBOPOB;
® HAyajo MEPEeroBOPOB IO MOJATrOTOBKE M 3akmoueHHuio IIpodeccnonambHOro
tapuduoro cornamienus (IITC) ma 1998-2000 romsr;
e BBINOJHEHUE corjiamenuii, 3akmrodeHHbIX Mexay DAC Poccum u OIIA]]
Poccuu, B T.4. BBIIOJIHEHHUE pelieHUi o BoiaeneHuu ciy:x0 YBJl u OPTOC wu3
aBHANPEINPHUATHN U Tepenada QyHKIUNA TpaxaaHCKON JacTu EnuHON cucTtembl
OB/l B I'ockopmnoparuto o OB/I.

- B TedeHue 1999 - 2000 r.r. akuuu nNpoTecTa He OObSIBIISIINCE;

- B Teuenue 2001roxa - 1 akmust mporecTa, B KOTOPOH (paKTUYECKH MPUHUMAIH y4acThe
pabotHuku 8 u3 156 ¢ummanos mnpeanpusaruii no MBII, YB/] u OPTOC. YucnenHoctsb
pabOTHUKOB, YYacTBOBaBLIMX B aKIMM HpPOTECTa, cocTaBuiaa 126 uyenoBek, mpu oOImen
qyrcleHHOCTH paboTHUKOB npeanpustuii cucteMbl OVYII «"ockoprnopanus mo OBJ]» 6omnee 23,0
TBIC. 4YeloBeK, 4to coctaBimsier — 0,5%. TpeOoBaHus, BBIIBUTAaEMble yYaCTHUKAMHU aKIHH
npotecta, npoBoguMor B 2001 umenu nHOM XapakTep:

e Hecorjacue ¢ mnpoexktom TpynoBoro koxaekca Poccuiickoit ®Penepanuu,
npunsatoro I'ocagymoit P® B nepBoM yTeHUU;
e cozJaHue caMocTosATeIbHOU DeepanbHON adpOHABUTAIMOHHON CITYKOBI.

- B Teuenue 2002 roga — 2 akiuu MPOTECTa, B aKIUAX NPOTECTa MPUHUMAIH y4acThe
paborauku 30 u3 156 ¢unmanos I'V/II1. YncneHHOCTh paOOTHUKOB, yYaCTBOBABIIMX B aKIUSIX
nportecta, cocraBuna 1,0 Teic. Yen., mpu oOmIel 4YMCICHHOCTH paboTHHKOB cuctembl DVYII
«lockopnopanius o OBJI» - 24,8 Tthic. uenmoBek, uto cocraBiuser 4,0%. TpebGoBanus,
BBIIBUTAEMBIE€ YYaCTHUKAMU aKLU{ IpOTECTa, NpoBoAUMBIX B 2002 ropy:

e o0ecrneuuTh YBEIUYEHHE 3apabOTHOM miaThl paOOTHHKAM MPENNpPHUATHH IO
00CTyXKMBAaHUIO BO3IYLIHOTO JBMXEHHS B JIBa pa3a, JOCTUTHYB ypOBHS (oHa
OILIaThl TPyJa B COCTABE DKCIUIyaTallMOHHBIX pacxonos npeanpustuii OB/l He
MeHee 60 MPOICHTOB;

e oOecrieyuTh MOJrOTOBKY M HM3JaHHWE HOPMATHBHBIX IPAaBOBBIX AKTOB C LENbIO
coxpaHeHHus aeicTByromux 10 2002 roga connanbHbIX JIBIOT U TapaHTHH.

[Ipu onpenenenHoit crabunpbHOcTH B 1999-2000r.r., B Tewenue 2001-2002r.r.
OTMEYaeTCsl POCT COLMAJIbHOM HampsikeHHOCTH. OueBHAHAa HEOOXOAMMOCTH OCYIIECTBICHUS
JOTIOTHUTEIBHBIX MEp, HAIIPaBJICHHBIX Ha MOBBILIEHUE COLIMAILHON YCTOMYUBOCTH.

2.4. B 00/1acTH COBEPIICHCTBOBAHNS CHCTEMBbI OILIATHI TPYAA

B ycnoBusax ¢opmupoBaHHs PHIHOYHBIX OTHOIIEHMH OBbUI OCYIIECTBIEH IEPEXOJA OT
rOCYJapCTBEHHOTO PETyIUpPOBaHMs 3apaOOTHOW IIAaThl HAa KOJUIEKTMBHO-JOTOBOPHYIO (hopMy
ynpaBieHus 3apaboTHOM Iu1aToil. Bce BOmpOCHl MO yCTAHOBIIEHUIO YCIOBUH OIUIaThl Tpyna B
HACTOsIIEE BpeMs  PEryJupyloTcs dYepe3 oTpacieBble U HpodeccHOHATIbHBbIE TapU(HbIE
COTJIaIlIEHUs] HAa OTPACIIEBOM U «IIPO(ECCHOHATIEHOMY YPOBHE U Yepe3 KOJIJIEKTUBHBIE 10T OBOPbI
Ha YPOBHE MIPEANPUATHI.

[Ipu3HaBasi BCIO BaXKHOCTh COLIMAJILHOTO MapTHEPCTBA, HENb3s HE OTMETUTH, YTO B XOJI€
KOJUIEKTUBHO-10roBOpHOTrO npouecca npegnpustud no UBII, YB/] u OPTOC npu peanuzanuun
3aKOHOJATEIbHOW CaMOCTOSTENBHOCTH (TMpaB IOPUIMYECKOrO JIMIA) B BOIMPOCAX KacaroIIMXCS
YCIOBUHM OIUIAaThl TpyAa OTOLLIM OT €JUHBIX NPUHLUIIOB U MNOPAJKAa B YCTAaHOBJIEHUH, Kak
pa3MepoB JOJKHOCTHBIX OKJIAJIOB (TapU(HBIX CTaBOK) paOOTHUKOB OJMHAKOBOM KBalU(UKALINH,
TaK W JOIJIAT U HaJ0aBOK KOMIIEHCAIMOHHOTO W CTUMYJHMPYIOIIEro XapakTepa, a TakKxke
BO3HArpa)/JIeHUN U IPYruxX BHIIUIAT.



B pesynpraTe nerneHTpanu3aniy Mpolecca PeryjJupoBaHUs YCIOBHMH OIJIAThl TpyAa Ha
npeanpusatusx no VBII, YBJ] u OPTOC (mo mepexoja Ha €IHHYI CHCTEMY OIUIAThl TPyna
pabotaukoB npeanpusatuit YII «"ockopnopanus no OBJl») dakTrudecku mpuMeHsUIOoCh Oojiee
20 Tapu(HBIX CETOK ¢ Pa3IMYHBIM JUATIA30HOM Tapu(HBIX KO UIIUESHTOB.

B GonpmMHCTBE MpeAnpHUsATHI YCIOBUS OIJIAThl TPYyJa paOOTHHUKOB YCTaHABIMBAINCH 0€3
yuéra muddepeHanuy B 3aBUCUMOCTH OT OOBEMOB BBITIONHSAEMBIX Pa0dOT (MHTEHCHUBHOCTH
BO3/YILITHOTO JIBUYKEHUS).

Ha otaenbHBIX TpeAnpusTUsx (XOTs 3TO W HEe ObUIO MPEIYCMOTPEHO JICHCTBYIOIIMMHU Ha
TOT MOMEHT TapH(HBIMH COTJIANICHHSIMH) B KOJJICKTHBHBIX JOrOBOpAx IMPeIyCMaTpUBAIacCh
BO3MOXHOCTh AudepeHnnanuu oriatel TpyAda paOOTHUKOB B 3aBUCUMOCTH OT OOBEMOB
BBIMIOJTHEHHBIX padoT, HO MexaHu3M uddepeHIrald Ha MPEANPUATHIX ObUT Pa3IUYHBIM,
€IMHbIA CUCTEMHBIN MTOAX0/I OTCYTCTBOBAIL.

Ha npennpustusx no WMBII, YBJ u OPTOC He ObUIO €IMHOTO MOAXO0Ja W B IMOPSIKE
YCTaHOBJICHHS JOJDKHOCTHBIX OKJIQZOB. Tak Ha OJHUX MPEANPHUATHUSAX 32 KIACC KBaTU(UKAINU
WK 32 paboTy BO BPEIAHBIX YCIOBHUSX TPYAA YCTaHABIMBAJIUCH COOTBETCTBYIOIIME HAA0AaBKH U
JIOTUIATHI K JJOJDKHOCTHOMY OKJIAJy, Ha JPYTUX MPOU3BOAMUIOCH COOTBETCTBYIOIIEE yBEIHMUCHHE
JOJIKHOCTHBIX OKJIAJIOB.

Bcé a10 mpuBoamio kK TOMy, 9TO PaOOTHHWKAM OJMHAKOBOTO YPOBHS KBaU(UKAIIHU,
BBIMIOJHSIONIMM ~ OJUHAKOBYI0O 1O 0O0BEMAM, CIOXKHOCTH U HaNpsHKEHHOCTH paboTy,
yCTaHABJIMBATACh pa3UYHas 3apaboTHas Iuiata. A B LEJIOM IO CHUCTEME CKIIAJbIBAIACh
HeoOocHOBaHHas nuddepeHImanus 3apaboTHON IIAThl MEXKIY MPEANPUATUSIMU BHE CBSI3H C
MOJTy4aeMBIMH JIOXOJIaMH, TPOU3BOAUTEIHLHOCTEIO TpyAa U 3()(HEKTHBHOCTHIO YKOHOMHUYECKOM
JESTEIbHOCTH.

Takoe mONOKEHWE €1 CO34aBaj0 COLMHUAIBHYI0 HANPSHKEHHOCTb B  TPYIOBBIX
KOJUJIEKTUBAX, OPOKIAJIO ONPEAeNEHHYIO «TOHKY» B MOBBIIIEHUHU 3apa0OTHOM TU1aThl 6e3 yuera
dakTryeckoro (pUHAHCOBO-dIKOHOMHYECKOTO COCTOSIHHS mpeanpustus u cuctemsl OBJl B
LEJIOM.

Jlunamuxa cpeonemecsunou 3apabomuoui niamsi pabomuuxoe npeonpusmuii no OB/] 3a nepuoo
1999 - 2002 200v1 xapaxmepusyemcs credyroumumu nOKa3amesimu:

I'on 1999 2000 2001 2002
Cpennsisi 3apadoTHast 53 6,5 75 9,4
miara (Teic. pyo.)

CpaBHUTEIbHBII 2000 2001 k 2002 k 2002 k
nepuoj (roani) 1999 2000 2001 1999

% pocra 22,6 15,4 25,3 77,4

Junamuxa cpeonemecsaynou sapabomuou niamsi 3a nepuod 1999 - 2002 20061 no 0cHO8HbIM

Kame2opusam pabomarowux Xapaxmepusyemcs cie0yiouumu NoKa3amensimu.
TI'on 1999 2000 2001 2002

(pacyeTHo)*

Cpennsisi 3apadoTHast
JIaTa IucrneT4epon 75 9,3 10,7 13,5
YBJ (ThIC. pYO.)
Cpeanss 3apadoTHast
IJIaTa MHXKEHEPOB 10 6,0 71 8,2 10,8
00CIy’KMBAHU IO
cpeactB PTO u cBsizn
(TBIC. PYO.)
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CpaBHUTEIbHBII 2000 k 2001 k 2002 2002
nepuoj (roani) 1999 2000 | (pacueTHo)* |(pacueTHo)*
Kk 2001 Kk 1999
% pocta cpenHeii 3/n 24,0 15,1 26,2 80,0
aucnerdepoB YBJI
% pocrta cpeaHei 3/m 18,3 15,5 31,7 80,0
HHKEHEPOB 110
00CIy’KMBAHU IO
cpeactB PTO u cBsizu

Ipumeyanus:

1. meotcOynapoousiti onvim (umerowaaca CmMaAmucmuKka) no 60npocy, Kacarowemycs COOMHOUleHUs
3apabomHou niamuvl Oucnemuep — UHMCEHep, NoKaA3vlédem, ymo 3avacmylo 60 mHozux cucmemax OBJ] mpyo
oucnemuepckoco nepconana oyenugaemces na 20-30% eviuse.

2. * - cpox coauu 200060 omuemnocmu (3a 20022.) no kamezopusim pabomarowux - anpeis 2003e.

[Ipu 3TOM HEOOXOAUMO OTMETHUTH, 4TO 110 2002 T. POCT CpeIHEMECSYHOU 3apaOOTHOM
miaatel B otaenbHbiXx npeanpusatusx no WBIL, YBJl u OPTOC cyiiecTBeHHO OTIMYayics OT
CpeIHMX ToKa3arelnel no cucreme. Tak, pocT cpeaHemMecssuyHoi 3apadoTHoi 1iatel B 2000 roay
B OTIENbHBIX MPEANPUATUSIX, 0€3 JOCTATOYHBIX Ha TO OCHOBaHM, mocturan 45-60 % npu
obmiem pocre 1Mo BceM npeanpustusm - 22,6%, a B 2001 roxy — 30-45% , mpu 0ob1iem pocTe 1mo
BceM npeanpustusm — 15,4%.

B mensx u3aMeHeHUs CIOXUBIICHCS cuTyanuu Obuta pazpadorana u B 2002 roay BBeneHa
eAnHasi CucTeMa oriaTel Tpyaa padorHukoB npennpustuii @VII «ockopropanus mo OBy,
IpelycMaTpUBaIOLIas:

e ycraHoBieHUE eauHOM Ha Bcex mnpeanpudtusx DVYII «ockopnopaunus no OBJI»
BEJIMYMHBI Tapu(PHOI cTaBKHU (0KJIa/1a) pabOTHUKA IIEPBOTO pas3psa,

e cauHyl0 TapuduHyro cetky (masee mo Tekcty ETC) mo ommnare Tpyna paOOTHHKOB
npennpustuit  OVYII  «l'ockoprnopauus mno OBJl», kotopas B CcBOlO ouepenb
npenycMarpuBaeT audepeHIupOBaHHBIM MOAXOM TPU YCTAaHOBJICHHHM TapHU(HBIX
KO3 PuimeHToB pabOTHUKOB B 3aBUCHMOCTH OT OOBEMOB BBINMOJHEHHBIX pPaboT,
CITOKHOCTH M TPYIOEMKOCTH MPEIOCTABISEMBIX YCIYT (BBIMOIHIEMOMN paboThI);

e BBEJCHHE MEXaHM3Ma KOPIMOPATUBHOM HHACKCAIMUA 3apabOTHOM TUIaThl PabOTHUKOB
npeanpustuii OVYIT «ockopnopanus mo OBJl» ¢ yderoMm H3MEHEHHS BEITHMYUHBI
MPOKUTOYHOTO ~ MUHUMYyMa,  YTBEpXKJIaeMoro TmocTaHoBiieHueMm lIpaButenbcTBa
Poccuiickoit @eneparuu U (HUHAHCOBO-DKOHOMHYECKOTO cocTosiHusl cuctembl OB/l B
LIEJIOM.

C 1 suBaps 2003 roga Ha MpEeANpPUATUSAX MO OOCITYKMBAHHIO BO3IYLIHOTO JIBHKEHHUS
OCYIIIECTBJIEHA O4Yepe/aHas WHAEKCAIMs BEIUYMHbI Tapu(pHOW cTaBku (OKiana) pabOTHHKA
HEepBOro paspsia, kotopas cocraBuia 2198 py6. B pesynbrare 3apaboTHas miara pabOTHUKAM
yBenu4eHa Ha 28,46 %.

Heo6xonumocts BBenenuss ETC pabotaukoB npeanpustuii @VYII «ockoprnoparus mo
OB/l» oOycnoBieHa OCOOEHHOCTSMM IIOCTPOEHHMSI W TOCYJApPCTBEHHBIM PEryIUpOBaHUEM
tapuoB 3a AHO, BBICOKUM YpOBHEM LIEHTpAIM3alUU YIPaBIEHUs, €IUHCTBOM BO BPEMEHH,
IIPOCTPAHCTBE M CJIOKHOCTH IMPOU3BOJACTBEHHOI'O IMPOLECCA, €ro TUMU3ALMEHN, NEHCTBYIOLIUM
MeXaHU3MOM (PMHAHCHPOBAHUSI IPOU3BOACTBEHHO-X03AHCTBEHHOM NeSITEIbHOCTH MPEAIPUATHA.

Opranuzanus omnatel Tpyna Ha npeanpustusx no UBIL, YBJl u OPTOC u rnaBHbIl ee
JJIEMEHT — TapudHas CHUCTeMa, OINpejaessiomas IeHy padouyeil Cuibl 3a BBIIOJHEHHE
OJINHAKOBBIX M0 CJOXXHOCTH, TEXHOJOTMYECKH M SKOHOMHYECKH B3aMMOCBS3aHHBIX paboT,
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MCXOJSl U3 BBIIIEYKA3aHHBIX MPEANOCHIIIOK, HE MOTYT OBITh JIOKAJIbHBIMH, a JOJKHBI CTPOUTHCS
Ha IPUHIUIIAX [IEHTPATU30BAHHOTO YIIPABICHHUS.

2.5. B o0s1acTu oxpaHbl TPyAa

B umemax oOecrneyenuss coOmroneHUs TpeOOBaHMI OXpaHbl Tpyda, KOHTPOJS 3a HUX
BBITIOJIHEHHEM Ha Bcex npennpusatusax DYII «'ockopnopanus mo OBJI» co3manbl CirykObl
OXpaHbl TPy/la WK BBEIEHBI I0JDKHOCTH CIIEHUAINCTA 10 OXpaHe TpyAa.

Ha GonpmmHcTBE MpeanpusaTHii pa3pabaThIBalOTCS U BBIMOIHSIOTCS TUIaHBI MEPONIPUSATUI
[0 IPENyNPEeXACHUIO IPOU3BOJCTBEHHOIO TPAaBMATH3Ma, COIVIALIEHUS 110 OXpaHe Tpylda U
MEPOMPUITHS M0 YIYYIIEHUIO YCIOBHM TpyJa paOOTHUKOB M pean3ally UX TPYAOBBIX IpaB B
00J1aCcTH OXpaHbl Tpy/a.

AHanu3 HECUaCTHBIX CJIy4aeB Ha IPOU3BOACTBE MoKa3al, 4To B 2002 roy o CpaBHEHHUIO C
2000 rogom 001Iee KOJTUYECTBO HECUACTHBIX CIIy4aeB COKPATUIIOCh Ha 29%:

-3a 2000 rox — 38 HECYACTHBIX CIIYYacB;

-3a 2001 rox — 32 HecyacTHBIX Ciaydas;

-32 2002 rox — 27 HECYACTHBIX CIy4aeB.

[IpuHUMArOTCST Mephl MO YKPEIUICHUIO CIYy)XO OXpaHbl Tpy[da, CO3JaHHI0 KaOMHETOB
OXpaHbl TPyJAa, IPOBEACHHUIO aTTeCTAllUM padOYMX MECT MO YCIOBHUSAM TpyAa U KOHTPOIIO 3a
COCTOSIHMEM TIPOM3BOJCTBEHHOW cpenpl. Kak mpaBmino, pabOTHHKH 0OECTIEeYMBAIOTCS
CIEIOeXK 101, CIeII00YBbIO U IPYTUMH CPEICTBAMU MHIMBUYaIbHON 3alIUTHl B COOTBETCTBHU
C ACUCTBYIOLIMMU HOPMAMH.

OpHako Ha HEKOTOPBIX NPEANPUATUAX CIHY>KObl OXpaHbl TpyJda YKOMIUIEKTOBAHBI
HepocTaToyHo. Cpeay CrenuaiicToB MO0 OXpaHe TPyZa BEJIUKa TEKy4eCThb KaJpoB B OCHOBHOM
M3-32 MEHbIIEH 3apabO0THOM MIaThl OTHOCUTEIHHO CIEIUAINCTOB APYTUX MMOAPA3ICICHUN.

MenneHHpIMH TeMIaMH TPOBOJUTCS aTTecTanus padbouux mect. KomnuectBo paboumx
MECT, Ha KOTOPBIX IIPOBEeHa aTTecTanusl, coctaBiseT 60% (6e3 ydera TpeOOBaHUI CAaHUTAPHBIX
npasui CIT 2.5.1.1107-02).

[IpoBepku cobmoaenus [lomoxkeHus: 0 paccienoBaHUM M y4eTe HeCYACTHBIX CIy4aeB Ha
IIPOU3BOJICTBE MOKA3bIBAIOT, YTO €I11€ JJOBOJIBHO YacTO MPHU pacciae0BaHUU HE YCTaHABIMBAIOTCS
WMCTUHHBIE NMPUYMHBI HECUYACTHBIX CIy4yaeB W JIMLA, JONYCTUBIIME HapyLIEHWE HOPMATHBHBIX
TpeOoBaHuil 10 oxpaHe Tpyna. Hepeako B BO3HMKHOBEHMHM HECYACTHBIX —CIy4yaeB
0e30CHOBATENbHO OOBUHSAIOTCS CaMU MOCTPaJIaBIIueE.

OCHOBHBIMU TIPUYMHAMH HECYACTHBIX CIIy4aeB Ha IPOU3BOJCTBE SBIAIOTCS TpPyObIe
HapyIIeHUs HOPMATHUBHBIX TpeOOBaHUM MO OXpaHe TpyJa MpH OpraHu3allid U MPOU3BOJICTBE
paboT. 3HauuTeNbHAs YacTh 3TUX HAPYLIEHMH JONycKaeTcs H3-3a HEJAOCTaTKOB B CHUCTEME
o0ydeHus U TOJATOTOBKE MEepCOHaNa, OTCYTCTBUS HAJIeKAIIETO aJMHUHUCTPATUBHOTO KOHTPOJIS
3a OXpaHoU Tpyaa.

2.6. B o0s1acTH aBTOMATH3aIMH YNIPABJICHUS] TPYAOBBIMH pecypcaMu

Texyiee cocrosiHue obecrieyeHus ynpaBieHUs] TPYAOBBIMU pecypcaMH MOKa3bIBaeT, UTO
OVII «'ockopniopanusa no OBJl» nomkHa SBIATHCS OpraHU3aluedl ¢ CUIbHOW KOPIIOPATUBHON
KYJIbTYPOH, TPOSBISIONIEH 3a00Ty O TPYAOBBIX pecypcax HauWHas ¢ MOJATOTOBKHU MOJIOJEXKHU B
OTpacleBbIX  Y4E€OHBIX  3aBEINEHUSX, MPOJODKas mpodeccHoHAlbHOE ©  KapbepHOe
COMPOBOXKACHHE C PEIIEHHEM COLUAIbHBIX 3a/ad M 3aKaH4MBas COLMAIBHON 3aIlIMUTOMI
BBINIEJIINX HA TEHCHIO paboTHUKOB. CTONb OOMIMPHBIA KPYr B3aMMOCBS3aHHBIX 3a/1a4
YIPaBJICHUS TPYAOBBIMU PECYpCaMU, MPEIBSIBISAECT CaMbIe KECTKHE TPEOOBAHUS K TEXHHYECKOM
OCHAIIIEHHOCTH ¥ METOoAaM paboThI MoIpa3ieNieHnuit BCEX YPOBHEH YIpaBlICHUS.

Vnpasnenue TtpynoBeiMu pecypcamu B DVYII «l'ockopmopammss nmo OBJl» umeer
UEPAPXUUECKYIO0 CTPYKTYpy. TeKyliee cOoCTosHHE O0O0ecredYeHHusl YIpaBIECHUS TPYAOBBIMHU
pecypcamu XapaKTepu3yeTcsl CIeAYIOIMMHU HeI0CTaTKaMu:

® OTCYTCTBHEM €IMHOTO WH(GOPMAIMOHHOTO TMPOCTPAHCTBA MO BCEH BEPTUKAIU
YIPaBJICHUS IEPCOHATIOM;

® HU3KOW JOCTOBEPHOCTHIO MH(OpPMAIUH, MOJyIaeMONW KaK B PYYHOM PEXKHUME, TaK U C
MTOMOIIBIO IKCITYaTUPYEMBIX HH()OPMAITMOHHBIX CUCTEM;
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® HH3KOH aKTyalbHOCTBIO JOCTYMHONM HH(QOpPMAlMM W OTCYTCTBHEM BO3MOXXHOCTH
paboTaTh ¢ akTyaJIbHOM HH(pOpMAIUEH B peXKUME PealbHOTO BPEMEHU;

e HaIMYMeM  [OTpeOHOCTM B TUNM3AIMM  OTYETHBIX  (Gopm  (Ha  OCHOBE
pETIaMEHTHPOBAHHBIX TOCYJAPCTBEHHBIX HWIIM OTPACIEBBIX (OPM) M UX MOIACPKKH
AKCILTyaTUPYEMbIMH UH(DOPMALIMOHHBIMU CUCTEMAMHU;

® OTCYTCTBHEM B ()YHKIIMOHAJIBHO-CMEKHBIX MO/Pa3ACICHUAX WH(POPMAIIMOHHBIX CHCTEM,
o0OecreunBarOIUX IOTYYEHHE OT CIYKO yIpaBlieHHs MepcoHaJoM HHGOpMaluu B
AIIEKTPOHHOM BHJE, OOpaTHOM CBSI3M W NPOCTO HHCTPYMEHTApHs ISl TOCTPOCHHUS
pa3IMYHBIX BUJIOB OTYETOB;

® OTCYTCTBHEM MEXaHU3MOB KaIpOBOTO JOKYMEHTOOOOPOTa M MEXaHW3Ma JIOTHYECKOTO
KOHTpOJIS;

® OTCYTCTBHUEM HH(POPMAIIMOHHBIX CPEICTB, MO3BOJISIIOIIUX OCYIIECTBIISITh MOJHBIM UK
IJITAHUPOBAHUS KaJIpPOBBIX PECYPCOB MCXOMS W3 aHAIM3a U MPOTHO3UPOBAHMS TPYIAOBBIX
pecypcoB U ap.

Bce mepeuncnennble (¢akTopbl TOBOpPAT O HeoOxomuMocTu co3fanus EnuHoii
Kopnoparusnoit AsromatusupoBaHHoil Cucrtembl YmnpasieHuss TpynoBeiMu Pecypcamu
(manee mo tekcty EK ACYTP), umeromieit cTpykTypy pacmpezesieHHON nHGOpMallnoOHHON
CHCTEMBI, 00BenuHsIONEed B cede (YHKIMH YYeTHO-CTATUCTHYECKOW M MH(OPMAIOHHO-
AQHAJIMTUYECKON CUCTEMBI YIIPaBJICHUS TPYAOBBIMH PECYPCAMU C BO3MOKHOCTBIO MOIYYEHUS
KOHCOJIMAUPOBAHHOW MH(POPMALIMU IO BCEM IPEIIPUITUIM U MTOAPA3ICICHUSM.

EK ACYTP pomkHa mNO3BOJUTH COKPATUTh TPYAO3aTpaTbl Ha BEIEHHE YYETHBIX
¢ynkunii u Oosee >PPEKTHBHO 3aHUMATHCA MPOTHO3AMH M aHAIM30M, YTO MO3BOJUT
MPUHUMATH O0Jiee 0OOCHOBAHHbBIE PEIICHHS U MIOBBICUTH ITPOU3BOIUTENILHOCTD TPY/IA.

IHpumeuanusn:

1. B 1992 200y 6 s030ywunom npocmpancmae Poccutickoti Dedepayuu 6vi10 obocayaicerno 1
MaH. 177 moic. 8030yunbix cyoos. B 2000 200y 6 6030yuHom npocmpancmee Poccuiickou
Deodepayuu Ov110 00CAYIHCEHO O0KOMO 250 mblc. 8030VWHBIX €Y008. Hnmencusnocmy
8030VUIH020 08UdHCeHUsA 3a nepuod ¢ 19922. no 20022. chusunacsy b6onee uem 6 4 pasa, npu
amom mpeboganus, pezramenmupyrowue Hopmwl yucienHocmu nepconara OBJ], ne
usmMeHunucy,, Kak cireocmeue 6 yenom no cucmeme OBJ] ommeuaemcsa ycmouuugas
MEeHOEHYUSL CHUINCEHUSL NPOU3BOOUMENTbHOCIU MPYOd.

2. Ilpogedenue 6Gonee 2ny60K020 U O0eMAIbHO20 AHAAU3A KAOPOBbIX U COYUANbHBIX
npoyeccos npoucxooawux 8 cucmeme OBJ] ne npedcmasnaemcs 603MOMCHbIM 6 CEA3U C
omcymcmeuem HeoOX00UMol YeHMpAlu308aHHOL 0a3bl OAHHLIX (CMAMUCMUKU) NO
npuuune naxoxcoenus cucmemvl OBJ], 6 nocneounee Oecamunemue, 6 nepmaHenmom
COCMOSHUU PEOPAHU3AYUU.

3. Heanb n 3agaun Konuenuuun

3.1. B o0s1acTu KagpoOBOii MOJIMTHKH

Hensto Konmenuuu siBisieTcss (HOpMUpPOBaHHE KaIPOBOM TOJUTHUKH OOECIICUHBAOIICH
COXpaHEHHE U JajbHEHIIee pa3BUTHE KaJApOoBOro noreHuuana npeanpustui no WBII, YB] u
OPTOC B mpouecce ux pedopmupoBanus B EnuHyio xo3siicTBeHHyI0 cuctemy - DOVII
«I"ockopnopanus o OB/[».

OCHOBHBIMU 3aJ]JauaMi B 3TON 00JIaCTH ABISIOTCSA:

e (opMupoBaHHME y PYKOBOAMTENEH BCEX YpPOBHEW MOHMMAaHHUS TOTO, YTO U3 BCEX
HSKOHOMHUYECKUX PECYpCOB  MNPEANpUsATHS — (UHAHCOBBIX, MAaTepPHAIbHBIX,
YeJI0BEYECKUX, NH(POPMAIIMOHHBIX — TOJIBKO YEJIOBEYECKHE PECYPChl MOTYT BIHSTH,
BO3JICUCTBOBATh HA BCE OCTAJIbHBIE U HA BECh IIPOU3BOACTBEHHBIN IPOLECC; KPEIO
PYKOBOAMTEIS JIFOOOT0 YPOBHS: TJIaBHBIN pecypc — JIIOIU;
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e (¢opmupoBanne u peanuzanusd APOEKTUBHONW KaAPOBOM TOJUTHUKH, TJIABHBIM
coJlep>KaHueM KOTOpPOM JMOJIKHBI CTaTh aJEKBATHBIE MEPHI MO0 PA3BUTHUIO KaJAPOBOTO
NOTEHIIMAJa, OBJIAJCHUIO METOJaMH 110100pa, UCIOIb30BAHNUS, OLIEHKU U aTTEeCTalluu
KaJIpoB, MEpbl MO MOTHUBAaLMU TpyAa pPaOOTHHUKOB, (OPMHUPOBAHHIO pe3epBa H
OpraHu3auy npohecCHoHATFHOr0 00y4eHHS NIEPCOHaa;

e co3JaHuE OJarompUsTHBIX YCIOBUHM uisi Haubosnee 3(PGEeKTUBHOIO HCIOJIb30BAHUS
UMEIOLIErocsl  KaapoBOTO IMOTEHLMana, obecreuyeHue OE30MacHOCTH  Tpyla,
COLIMAJIBHO MPABOBOM 3aIIUTHI PAOOTHUKOB, COXPAaHEHUE MX 3/I0POBBS U COIUAIIBHO-
TPYAOBOM aKTUBHOCTH;

e (dopMupoBaHHE KOPHOPATUBHOW (OPraHM3alMOHHON) KYyJIBTYPHI — MOIIHOTO
CTPaTEerMyecKoro HWHCTPYMEHTA, I03BOJISIONIETO OPHUEHTUPOBATh MPEANPUATHS,
CTPYKTYpHBIE TOApA3JeNeHuss W KaKIOro pabOTHHMKAa Ha JOCTH)KEHHE OOIIMX
(KOpIIOpaTUBHBIX ) LIETICH.

e (QopmHupoBaHHE METOAOJIOTMYECKONW Oa3bl CUCTEMBl YIPABICHHUS I[EPCOHATIOM U
co3/laHue Ha ee OCHOBE I((HEKTUBHOMU CITY)KOBI YIIPABICHHUS NIEPCOHATIOM;

e 1epeBo/i OBITYIOLIErO Ha YPOBHE MOHUMAHUS, MPEICTABICHHS O TOM, KaK paboTaTh ¢
MIEPCOHANIOM, B JIOKYMEHTaIbHO 3aKperIEHHbIE, (bukcupoBaHHbBIE
O0IIEKOPIIOPAaTUBHBIE JOKYMEHTHI O KaJPOBOH MOJIUTUKE MPEIIPUATHS, KaIpOBBIX
mpoleccax, MEPONPUITUIX U HOPMaX UX OCYIIECTBIICHUS.

[lepuon nestensHoctu mnpennpusitui OVYIL  «lockopmopanus no OBJl»  moxHO
XapaKTepu30BaTh KaK HauyalbHBIA M, COOTBETCTBEHHO, MPAKTHUKA YIPABICHHUS TPYIOBBIMU
pecypcamu TOJbKO HaunHaeT (opMupoBatbes. HeoOxonumo Bpems, YTOObI MOSBUIIACH KYJIbTYpPa
yIOpaBiIeHUs] W BOCTPeOOBAHHOCTh 3TOM KYJIbTYPBl Y BBICIIETO 3BEHAa PYKOBOJCTBA
npeanpustasiMi. [TuceMeHHOE OQOpMIIEHHE KaIpOBOH MOJMTHKH TTO3BOJUT YETKO M HATJIATHO
OTpa3uTh B3TJSABl AJAMHHHCTPAIMM 10 KaapOBBIM BOIIPOCAM; BHECTH eAuHOOOpasue u
MIOCJIEIOBATEIBHOCTD B TPOLIECC MPUHATHS KAJAPOBBIX pelIeHH; HHYOPMUPOBATh PAOOTHUKOB O
NpaBUiIax BHYTPEHHUX B3aUMOOTHOIIEHUH; yIyUIIUTh MOPAIbHO-TICUXOJOTHYECKUH KINMaT.

3.2. B o0/1acTH OPraHu3alluOHHON KYJIbTYPBbI

['maBHOM 1enbI0 KOHLENUUH sABIseTCd (OPMHPOBAHME aJalTUBHOM KOPIOPATUBHOM
KYJIBTYPHI, CIOCOOCTBYIOIIEH peaNn3alnu CTpaTeruu pa3BUTHs Kopnopanmuum M COKpamieHuio
HEraTUBHBIX 3((PEKTOB BO3HUKAIOIIMX B MPOLECCE JAHHON JESITeIbHOCTH.

OcHOBHBIE 331a4¥ KOHIETIINN B O0JIACTH Pa3BUTHS KOPIIOPATHBHOMN KYJIBTYPHI:
e co3/laHue OJaronpusATHBIX YCIOBUH JUIs JMArHOCTUKH, (OPMHUPOBAHHUS M Pa3BUTHS
KOpPIIOpaTHUBHOM KyIbTypbl Kopnopanuuy;
® pPEryJSIpHBIA MOHUTOPHHT COCTOSIHHS KOPIIOPATHBHOM KYIBTYpHl M TIPEIBAPUTEIbHBIN
aHau3 TEHJACHIHMN €€ pa3BUTHS;
® TIOUCK, OOCYX/JE€HUE U 3aKpelyieHHe BHYTPUKOPIOPATUBHBIX CTaHJApTOB, (OpMUpOBaHUE
obpaza Kopropatiuu y paboTHHKOB.
3.3. B o0s1acTH cOMAJIBLHO-TPYAOBBIX OTHOIICHUH
OcHoBHO# 1enpio Konnenuuu sBisercss paciiupeHue JOTOBOPHBIX Hadal B chepe
PETYJINPOBAHUS  COIMATBHO-TPYIOBBIX OTHOIICHWH, TOBBIIIEHUE POJIM  JIOKaJIBHBIX
HOPMATHUBHBIX AaKTOB, NajibHEHIIee pa3BUTHE COLUAIBHOIO MApTHEPCTBA, 00ECHEUMBAOLINX
IpeayNpexIeHUE TPYAOBIX CIIOPOB.
OCHOBHBIMU 33/1a4aMH B 3TOI 00J1aCTH SBJISIOTCS:
- YNOpSIIOYEHHE TMPABOBBIX YCIOBUW JISi JAOCTHIKEHHS ONTHMAJIbHOTO COTJIACOBAHUS
UHTEPECOB paOOTHUKOB U paboTOAATENS;

- JIOCTHKCHHE  COIUAIBbHOW CTAOMIBHOCTH B TPYAOBBIX KOJUIEKTHBAaX HAa OCHOBE
MOBBIIIEHUS YPOBHS COLIMANBHOM 3alUIIEHHOCTH PAOOTHUKOB,;

- CO3/IaHue JUIsl KaKI0ro pabOTHHKA OJIaroNnpHUsATHBIX YCIOBHM Tpyaa, 0OecreynBaronmx
MOBBIILIEHUE TPOU3BOJAUTENBHOCTH TpyAa W JPYrUX  TOKa3aTelneidl MpOU3BOJCTBEHHO-
XO3AUCTBEHHOW JI€ATEIbHOCTH MPEIITPUATHS.
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3.4. B 00s1acTH COBEpPIIEHCTBOBAHUS CHCTEMbI OILIATHI TPYyAa
OcHOBHasi 1IeNTb COBEPIIEHCTBOBAHUS €IWHOW CHUCTEMBbI OIUIaThI Tpyda pPaOOTHHKOB
npeanpusitaii OVYII «ockopnopanust mo OBJI» 3T0 mpeBpaimieHne 3apaOOTHOW ILIATHI B
HA/IC)KHBII MCTOYHUK CPEICTB, OOECIEUMBAIONINX JOCTOWHOE CYIIECTBOBAaHHUE PAaOOTHHKA M
YJIEHOB €r0 CEMbH, BOCIIPOU3BOJICTBO paboueii CHIIBI U MOBBILICHHE IIATEKECIIOCOOHOTO cripoca
pabOTHUKOB Ha OCHOBE MOBBIIICHUS IIPOU3BOJUTEIBHOCTH TPYIa.
OCHOBHBIMU 3a7JauaMU B 3TOU 00JIaCTH ABIISIOTCSA:
e o0ecreyeHne COOTBETCTBHUSI CHCTEMBI OIIATHl TPyJa MPOU3BOJCTBEHHBIM LENSM U
3aJ1a4aM;
® YCTaHOBJEHHE  €IMWHBIX  YCIOBUH  OIJIaThl  Tpylda,  OOECHEeUMUBAIOIIUX
BBICOKOITPOU3BOIUTENbHBIN TPyl paOOTHUKOB.
3.5. B o0s1acTu oxpaHsl Tpyaa
OCHOBHOW 1€NbI0 KOHIEMNIMHM SBJISIETCS TIOBCEMECTHOE oOOeclieueHue MpuopuTera
COXpaHEHMsI JKM3HM M 3[0pOBbS paOOTHUKOB B MpOILECCE TPYIOBOM JEATEIBHOCTU HaJ
MPOU3BOJICTBEHHBIMU MTOKA3aTEISIMH.
OcHoOBHBbIE 331a4u:
e co3gaHue Oe30macHBIX YCJIOBUHM TpyAa, T.€. YCIOBUH Tpyda, OTBEYAIOIIUX
HOPMAaTUBHBIM TPEOOBaHUSM;
® BHEAPEHHE CHCTEMBI CTYIIEHYaTOTO KOHTPOJS 3a COONIIOJCHHEM TpeOOBaHMIA OXpaHBI
Tpyna;
® yYKpeIUIEHHE TPYAOBOW AMCUMWIUIMHBI U TOBBIIICHHE MEPCOHAIBHOW OTBETCTBEHHOCTH
PYKOBOJUTENEH U CIIELUATMCTOB 32 COCTOSIHUE OXPaHbl TPY/a;
e pa3paboTKa IpOrpaMMbl YIy4IlIEHUsI YCIOBUM OXpaHbl TPYAA;
e [poBeneHHUE OOy4YeHHMs U TPOBEPKHU 3HAHUI MO OXpaHE Tpylda C TeM, 4TOObI Bce
pabOTHUKY BIa/IeTIN BOIIPOCAMHU OXPaHbI TPy/la B 00beMe BBINOIHIEMON paboThI;
e HaBeJeHHE 00pa3LOBOro MOpsijika B JOKyMEHTAllMu M0 oxpaHe Tpyna. llpuBenenue B
COOTBETCTBHE C HOPMATHBHBIMU IIPABOBHIMH aKTaMH IPHKA30B M HHCTPYKIUH MO
OXpaHe TpyAa;
® TIPOBE/ICHUE AKTUBHOW pabOTHI C MPENCTABUTEIBHBIMH OpraHaMH pabOTHHUKOB IO
BOIIPOCAaM, KacarolUMcs OXpaHbl TPYAA;
® T[IOBBIIIEHUE BHUMAHUS pACCIEIOBAaHMIO HECUACTHBIX CJIYy4aeB, CBS3aHHBIX C
MIPOU3BOJICTBOM, CBOEBPEMEHHAs | MOJTHAsi HH(OpMAIHS O HUX;
® YCTAaHOBKAa KOHTpOJIA 3a obOecredyeHueM pabOTHMKOB MPEINpPUATHI CIIEL0IeX 101,
crneoOyBbIO, CPEACTBAMM  HWHAWBUAYAJIbHOM  3alllUThl B COOTBETCTBUM  C
JEWCTBYIOIUMI HOPMaTHBHBIMH ITPABOBBIMU aKTaMU;
e OKa3aHHE NOMOILIM B OpraHu3aluM pabounmx MecT W YIYUIIeHWU YCIOBHHM Tpyna
paboOTHUKOB.

3.6. B o0s1acTH aBTOMATH3aMU YIIPABJIEHUS] TPYAOBBIMHU pecypcaMu

['maBHOM 11€NbI0 KOHIIETIIIUH SIBJISIETCS MOBBIIIEHNE YPPEKTUBHOCTH (PYHKIIMOHUPOBAHUS BCEi
BEpTUKAJIN ynpaBiieHUs TpynoBbeiMu pecypcamu DPVII «lockopnopanus nmo OB/l» Ha ocHOBe
aBTOMaTH3alHH.

EK ACYTP OVII «l'ockopnopauust no OBJl» nomkHa OTHOCHTCS K  KJaccy
UH(POPMALIMOHHBIX CHCTEM, OOECIEYMBAIOIIUX IMOJJICPKKY YIPABICHUYECKON NEsATEIbHOCTH C
NEPCOHAIIOM, M JIOJDKHA pellaTh 3a/Jaddl LEeHTPAJM30BaHHOTO YIPABIEHUS TPYAOBBIMHU
pecypcamu:

® BeJCHHE OPTaHU3AIMOHHBIX CTPYKTYD;
noa0op mepcoHana;
BEJICHHE KaJIpOBOI0O JEJIONPOU3BOJICTBA U YUETa;
aTTecTalus KaJipos;
paccTaHOBKa KaJIpOB U ABUKEHUE KaJIPOB;
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BEJICHHUE MOJIEP>KKH MOTHUBAIIMOHHBIX MEPOIPUITHI (HarpaxkJeHue, MaTepuaibHOE U
COIIMATIbHOE CTUMYJIMPOBAHKE, B3bICKAHHS);

BEJICHHE 3aTpaT [0 IEPCOHAILY U PACUETOB C IIEPCOHAIOM;

BEJICHHE HOPMATHBHO-CIIPABOYHOTO O0ECIICUCHUSI.

4. OCHOBHBIE INPUHIMIIBI peajnu3allin KOH]_[eII]_lI/Il/I

4.1. B o01acTH KaApoOBOi MOJIUTHKH

KanpoBast monuTuka TOJNBKO TOrja sABISETCA JAEHCTBEHHOM, KOraa oHa oOecreyuBaeT
pean3alyio CTPATEruy HPEINpUSATHs U HAlpaBlIeHAa Ha JOCTUIKEHHUE LIEJeH, CTOSIMX IHepes
HIPENPUATHEM.

B OeIAax yCHCIJ.IHOfI pcaim3anun KOHICHIIUA HCOGXO[[I/IMO HUCXOAUTh M3 CJICAYIOIIUX
IMPUHIUIIOB:

HEepa3pbIBHAS CBSA3b KaJpPOBOW IMOJUTUKU C OOLIMMH IUIAHAMHU U CTPATErHYECKUMU
LEJISIMU NIPEATIPUATUS — BHE ITOU CBSA3M OHA TEPSIET BCSIKUN CMBICI,

y4€T pEeCypcoB, KOTOPBIMU PpEalbHO pacnojiaracT NpPeANpUATHE Ul pealu3aluu
3asBJICHHBIX LIEJIEH;

KOHCOJIMJAINS JCHCTBHIA PYKOBOAWTENIEH BCEX YpOBHEH MO (HOPMUPOBAHHIO U
peanu3aluy KaJpoBOM MOJUTUKU U KOPHOPATUBHOW (OpraHM3allMOHHOW) KYJIbTYpBI
IIPEIIPUSTHS,

OBJIQJICHUE BCEMH PYKOBOIUTEISIMU BBICHIETO 3BEHA YIIPABJICHUS COBPEMEHHBIMU
(dbopMaMu 1 METOAAMHU YIPABICHUS IEPCOHATIOM;

MHOT'OYPOBHEBBIM MOAXOJ K PELICHUIO KaJpOBbIX HPOOJEM € ydyeToM, Kak OOIIMX
NOTpEOHOCTEN  CHCTEMBbI, Tak U CHeUU(UYECKHX MOTpeOHOCTENH  KaXA0ro
npeanpusaTyus (¢punnana), OTIeNbHBIX NPO(YECCHOHANTBHBIX U BO3PACTHBIX IPYIIIL;
WCIIOJIb30BAHNE PE3YJIbTAaTOB HAYUYHBIX MCCIIEIOBAHUN, W3yYEHUE U OCMBICIMBAaHUE
nmpoOJieM, CBS3aHHBIX C JIESITENBHOCTBIO mepcoHana ciyx0 OB/l u, mpexnae Bcero,
qucneruepoB  YBJ[ B yclOBMSIX BHEIPEHMsI HOBBIX, B TOM YHCJE CBS3aHHBIX C
CNS/ATM TexHONOTHii, KOTOPbIE KOPSHHBIM 00Pa30M MEHSIOT YCIOBHUS M XapakKTep
pabotsl nepconana OB/I;

UCIIOJIb30BAaHUE OIBITa MEXKIYHApOJHOTO COTPYJHUYECTBA C LENbIO BBIPAOOTKHU
ONTUMAJIBHBIX IOAXO0JI0B K PELIEHUIO NMPOOJIEeM COXPAaHEHUs M Pa3BUTHUS KaJIpOBOIO
NOTEHIMAaja, YAY4IIEHUI0 KauecTBAa M COBEPIICHCTBOBAHUIO METOA0B pPabOThl C
IIEPCOHAIIOM.

4.2. B o0/1acTH OPraHU3alliOHHON KYJIbTYPbI

PasButre KOpnopaTWBHOW KyJIbTYpbl BO3MOXKHO TOJIBKO B COOTBETCTBUHM C KaJIpOBOU
MIOJINTUKOM M cTpareruei pa3sutus Kopnopamuy, Tak Kak KOpIOPAaTUBHAS KyJbTypa BBICTYIIAET
MOIIIHBIM MEXaHN3MOM YIIPaBJIEHUS HE TOJIBKO IEPCOHAIOM, HO U Kopropanuei B ieiaom.

Hns >pdexTUBHON peanu3aluyd KOHIENIMH B 00JacTH Pa3BUTHUS KOPIOPATUBHOMN
KYJIBTYPbl HEOOXOAUMO UCXOAUTH U3 CIAEAYIOIINX MPUHIIUIIOB!

pa3paboTka W peanu3alMs MPOTrPaMMBbl  Pa3BUTHSL KOPHOPATUBHOM  KYJIBTYPHI

HeoOXo/lMMa B TECHOM B3aUMOJICHCTBUU C BHYTPEHHUMHU 0cOOeHHOCTsIMU Koprnoparuu
U crienuuKoi BHEUTHEH CPEIbI;

MOHMMaHWe TepBbIMU JunaMu Kopmopamuu camoro (eHoMeHa KOpHmopaTUBHOM
KYJIbTYPbl, HEOOXOIUMOCTH €€ COBEPIICHCTBOBAHUS, IIENeH, 3aja4y U MEXaHU3MOB €€

pa3BUTHS;
peanu3anus CACTEMHOI0 TIOAX0/a K YIIPABICHUIO, YIIPABICHHE M0 LIEJISIM;

OpPMEHTAlMsI HAa IIOCTOSSHHOE COBEPIIEHCTBOBAHHWE U JIOJITOCPOYHOCTH ITpOLECCca
W3MEHEHUM;
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CO3/1aHHE HEOOXOAMMBIX  YCIOBHHM  JUIsi  AESATENbHOCTM 1O U3YYEHHIO U
COBEpIICHCTBOBAHUIO KOPIIOPATUBHON KYJIBTYPBHI.

4.3. B o01acTH COMAJIBLHO-TPYAOBBIX OTHOLICH U

B menmsx ycmemno#d peanusanuu  KoHneniuu HE0OXOAMMO PYKOBOJCTBOBATHCS

CIEAYIOLIMMH IPUHUIUIIAMU:

4.

® COYCTaHHWE TOCYJapCTBEHHOTO W  JOTOBOPHOTO  PETYJIMPOBAHUS  TPYIOBBIX
OTHOIIIEHUH;

® B3aUMOJICHCTBUE paboTonareneit (oObenuHEHUs paboTonaTeneii) c
MPEJCTaBUTEIILHBIMUA OpTaHaMH PA0OTHUKOB (ITPOGECCHOHATBLHBIMU COIO3aMH );

® 3aMHTEPECOBAHHOCTH CTOPOH COIMAIBLHOTO IMAapPTHEPCTBA B JAJIbHEUIIIEM Pa3BUTHU
JIOTOBOPHBIX OTHOILLICHUH;

® KOHCOJIMJAIMS JEHCTBUN BCEX MOJPA3NICICHUI MPEANPHUATHS HA CO3JaHUE CTHMYJIOB
Y M3BICKaHUE PE3EPBOB MOBBIMICHHSI TPOU3BOAUTEIILHOCTH TPY/Ia,

® SKOHOMHYECKass 000CHOBAHHOCThH IIPUHUMAEMBIX CTOPOHAMH 0053aTEIILCTB;

e 00s3aHHOCTH CTOPOH TPYIOBBIX OTHOIICHHWHA COOJIIOJIATh YCIOBHS 3aKIFOUCHHBIX
COTJIAIICHU# (OrOBOPOB) M  TOBBINICHHE WX OTBETCTBEHHOCTH 3a  BBIMOJIHCHHE
MIPUHATHIX Ha ce0s1 003aTEIBCTB.

4. B o6s1acTH COBEpPIIIEHCTBOBAHUS CHCTEMBI OIJIATHI TPY/Aa

[TonuTHka B 00JIaCTH OILUIATHI TPYJA JOJKHA OCHOBBIBATHCSA HA peaju3allMM CIeIyIOIUX
IIPUHIUIIOB!

CBSI3b YPOBHS 3apabOTHOM IIaThl BCEX KaTeropuii pabOTHUKOB ¢ 00mUMHU (pUHAHCOBO-
SKOHOMUYECKUMH TOKA3aTeSIMU paOOThl MPEANPUSITHS, TTOBBIIIICHUE YPOBHS OTLIATHI
TpyJa B COOTBETCTBHHM C POCTOM MPOU3BOAUTEIHHOCTU TpyJda Ha MPEANPUSATUU B
LIETIOM, a TaK)K€ OTACJIBHBIX €0 MOAPA3ICICHUAX U YUaCTKAX;

IIPpUBCACHUC ,Z[I/I(b(bepeHLII/IaI_II/II/I YPOBHA OIIAThl TpyAa, OTpa)KaIOH_[Cﬁ CJIOKHOCTbD,
YCJI0BUA U PE3YJIbTAThl TpyAda B COOTBCTCTBUC C COLMAJIBHBIMU M 3KOHOMHUYCCKHUMU
Tpe60BaHI/I$IMI/I, a TakKXe ¢ Y4YCTOM OLCHKU HOCATCIIbBHOCTU pa6OTHI/IKa, €ro
WHAUBUAYAJIBHOI'O BKJaJa B O6HII/I€ HUTOT'n pa6OTI)I npeanpuAaTud, OTACIbHOIO
noapa3acICHUs, Y4aCTKaA,

ONTHMHU3ALMS CTPYKTYpbl 3apabOTHOM IUIAaThl, TOBBIIIEHHE poiu Tapuda, Kak
OCHOBHOTI'O CTPYKTYPHOTO 3JIeMEHTa 3apab0THOH MJIaThl, IPUMEHEHUE CUCTEMBI J0IUIAT
u Ha0aBoK, CBSA3aHHBIX c VHIMBU1yaJIbHBIMH npodeccuoHanbHO-
KBAJIM(HUKAIIMOHHBIMU  XapaKTEPUCTUKAMU paOOTHUKA, €ro JHUYHBIMH TPYJOBBIMU
JOCTH)KEHUSIMU;

pa3BUTHE CHCTEMBl BO3HArPaXKICHUM 3a pEalu3alhl0 KOHKPETHBIX IPOrpaMMm
(IpOEeKTOB)  MPOU3BOACTBEHHO-TEXHUYECKOTO,  (PUHAHCOBO-KOHOMHYECKOTO U
MOPaJIbHOTO XapaKTepa;

U3MEHEHHE (YHKIMM NPEMUHU — OT peryjisropa ypoBHS 3apa0OTHOM MjaThl K
BO3HArpaKACHUIO 3a PeajbHOE YIYyYLIEHHE DPA3JINYHBbIX IOKa3aTened AeATelbHOCTU
MIPEANPUATHS U €0 CTPYKTYPHBIX NOJIpa3eIICHUN.

4.5. B o6s1acTi oXpaHbl TpyAa

OCHOBHBIMU IMpUHOUIIaMHA p€ain3aliluy KOHIOCHIIUN ABJIAIOTCA:

o0ecrnieyeHre MpaBa KakJ0ro pabOTHHKAa Ha HOpPMaJbHbIE YCIOBHUS TPYy/Aa, OTBEYAIOLINE
TpeOoBaHUSAM O€30MaCHOCTU U TUTUEHBL;

o0ecrieyeHre MpaBa KaXKJA0ro pabOTHHKA HA OTJBIX, BKJIIOYAs OrpaHUYeHHe paboudero
BPEMEHH, TPEAOCTABICHUE €XEIHEBHOIO  OT/bIXa, BBIXOAHBIX M  HepabOUMX
Mpa3AHUYHBIX JHEH, OIJIauNBaEMOT0 €KEroJJHOT0 OTIYCKa,

o0ecrieyeHre paBeHCTBA MPaB U BO3MOXKHOCTEH pabOTHUKOB,;
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00s13aTeNbHOE BO3MEIICHNE Bpe/a, MPUIMHEHHOTO PaOOTHUKY B CBS3M C MCIOIHEHHEM
UM TPYJOBBIX 00SI3aHHOCTEH;

obecrieyeHre pabOTHUKOB MOJHON M JJOCTOBEPHOH MH(pOpManuend 00 yCIoBHIX Tpyaa U
TpeOOBaHUAX OXpaHbI TPy/a Ha paboueM MecTe;

00001IeHNe U PacIpOCTPaHEHHE MEPEOBOr0 OTEUECTBEHHOTO M 3apyOeKHOTO OIbITA
paboThI IO YJIYYIIEHUIO YCIOBUM U OXpaHbl TPYyAa.

4.6. B o0s1acTH aBTOMATH3ALMH YIIPABJIEHUS] TPYJAOBbIMHU pecypcaMu
EK ACYTP nomkHa cTpoUTCs Ha CIAEAYIOMUX 0a30BbIX MPUHIIUIAX:

CHUCTEMHBIN TOAXOJ, 3aKJIIOYAIIMICA B (YHKIMOHAIBHO-TIPUKA3HOM pa30HMeHuHn
CHUCTEMBI Ha KOMITOHEHTHI U 0O0ecTieueHHH (YHKIIMOHUPOBAHUS BCEH CHCTEMBI B 11E€JI0M, B
KOTOpPOM YYTEHBI BCE CBSI3M, OOECIEUYMBAIOIIME €€ BHYTPEHHIOIO JIEATEIbHOCTh U
B3aMMO/ICUCTBUE C IPYTUMHU CUCTEMaMU;

MOCJIE/IOBATEIbHOE PA3BUTHE U OTKPHITOCTh CO37aBAa€MOM CHUCTEMBbI, KOI/1a BHECEHUE
W3MEHEHUN JIOJDKHO OCYIIECTBIATHCS TOJBKO IIYTEM JIONOJIHEHHS JIEMCTBYIOLIEH
CUCTEMBbI 0€3 Mmepeaun y>Ke CO3/1aHHOTO U 0e3 HapylIeHUs ee (G yHKIIMOHUPOBAHMUS,
COBMECTUMOCTh TIOJIb30BATEIILCKUX MPOrpaMM M KOMMYHHKAIIMOHHBIX HHTEpP(dEcoB,
Omaromapst ~ KOTOPBIM  MpPOEKTHUpyeMass  CHCTeMa  CMOXeT  OeCKOH(IUKTHO
B3aUMO/ICHCTBOBATh C IPYTUMH CUCTEMAaMH COTJIaCHO YCTAaHOBJICHHBIM ITpaBUJIaM;
palloHAIBHOE UCIOJIb30BAHUE THUIOBBIX, YHU(MUIIMPOBAHHBIX U CTAHJIAPTU3UPOBAHHBIX
MPOCKTHBIX PEIICHWM, TMAaKETOB TMPUKIAIHBIX TMporpaMM U  (YHKIMOHAIBHBIX
KOMIIOHEHTOB;

3¢ (HEeKTUBHOCTH MPOCKTUPYEMON  CHCTEMBI, 3aKJIIOYAIOMIasiCsi B  JIOCTHKCHUHU
palMOHAIBFHOTO COOTHOIICHUSI MKy 3aTpaTaMy Ha CO3/IaHHE CUCTEMBI M YCTAHOBKAMHU,
JOCTUTa€MbIMU 10 OKOHYAHHWIO BHEAPEHUS aBTOMATHU3ALMU B IMPOLECCH YIPABIICHUS
TPYJIOBBIMHU peCypcCamu.

5. OcHOBHbIEC HANIPABJICHUS 1eATEJIbHOCTH

5.1. B o0s1acTi KaapOBOH MOJTHTUHKH
KanpoBas mnonuTuka npennpustvs (QopMHpyeTcss Kak  COCTaBHas 4acTh oOImien

CTPATCTUN JACATCIBHOCTH TMPCANIPUATHA W HOOJDKHA obecneunBaTh HWHTCrpaliuo IMpoueccoB
YIpaBJICHUA IIEPCOHATIOM C LCJIAMUA U 3aJa4aMU, CTOAIHUMU MIEPECI MPCAIIPUATUEM.

OcHoBHbIMU HamnpaBieHUsIMH KazapoBod noiauTuku PVYII «'ockopnopauus no OBJI»

SABIIAKOTCA:

® [IPOBEJECHUE MAPKETHHIOBOH EATEITLHOCTH B 00JaCTH MEPCOHAIA;

® [UIAHUPOBaHHE NOTPEOHOCTH OPraHU3alluHU B IEPCOHAIE;

® [IPOrHO3UPOBAHME CO3JAHHS HOBBIX PA0OYMX MECT C Y4YETOM BHEAPEHHS HOBBIX
texHonoruit YB/I;

e OpraHu3zalus NpuUBJIEYEHHs], 0TOOpPA, HailMa U pacCTaHOBKHU MEPCOHAIA;

® COBEpILEHCTBOBaHME MPOIIETYpPhl OLIEHKU U aTTeCTal[i! KaJpOB;

e pazpaboTka mporpamMm MNpodOPHUEHTAMH, TPYIAOBOW ajanTalid TepcoHaia |
HAaCTaBHUYECTBA;

e OpraHu3zalvs HENpepbIBHOTO MPOECCHOHATBHOIO O0y4YeHHUs MepCcoHaja Ha OCHOBE
MOCTOSSHHO ~ COBEpIICHCTBYEMBIX IpOTrpaMM  MOBBINIEHHS  KBalIW(UKauu U
NEPENOArOTOBKM C YY4E€TOM DPECypcoB MEpCOHaja W PErMoHAIbHBIX OCOOCHHOCTEH
cucrem OB/I;

e (opMupoBaHHE KaJpOBOIO PE3EPBa;

e pa3paboTKa CHCTEM CTHMYJIHPOBAHHUS U MOTHUBAIIMOHHBIX MEXaHU3MOB IMOBBIIICHUS
3aMHTEPECOBAHHOCTH U yI0BJIETBOPEHHOCTH TPYIOM, OIUIAThI TPY/a;

® palMoHaNIM3alus 3aTpaT Ha MepCOHAl OPraHU3alHH;

18



pa3paboTKa MpOTrpaMM pa3BUTHs TEPCOHANAa C LENbI0 pPEMIeHHs He TOJIBKO
HACyIIHBIX, HO W  IEPCHEKTUBHBIX  33j7a4  OpraHW3allid Ha  OCHOBE
COBEPILICHCTBOBAHUS CUCTEM OOYYEHUSs, CIyKeOHOTO MPOJBMKEHHUS pPAaOOTHUKOB U
HOATOTOBKH Pe3epBa JJIs BEIIBI)KEHHSI HA PYKOBOJSAIINE TOJDKHOCTH;

opraHusanus Tpyzaa 1 pabo4ero MecTa;

pa3paboTKa MPOrpaMMBbI 3aHATOCTH U COLUAIBHBIX MPOTPAMM;

ONTHUMHU3AIMS  YHCICHHOCTH IepcoHana, dS((GEKTHBHOE pacupeaeieHue Hu
UCTIONIb30BaHNUE 3aHATHIX HA MPEINPUSTHN PaOOTHUKOB;

yIpaBJIeHUE HOBOBBEICHUSIMH B KaJpOBOW paboTe;

obecrieueHne 0€301aCHOCTU U OXPaHbI 3/10pOBbs IEPCOHANA;

aHaJM3 IPUYHMH BHICBOOOXKIICHHS MEpCOHaa U BHIOOp Hanbojee palroHaIbHBIX €ro
BapHUaHTOB;

o0ecrieueHre BBICOKOTO YPOBHSI KadyecTBa TpPYJa, TPYIOBOH JKU3HH U PE3yIbTATOB
Tpyna,

pa3paboTKa MPOEKTOB COBEPIICHCTBOBAHUS YIIPABJICHUS IEPCOHAIIOM OPTaHU3AINH U
OLICHKA UX COLMAJIbHON U SKOHOMHYECKOH AP PEKTUBHOCTH;
HOPMaTHBHO-METOANYECKOE 00ECIIEUCHNE CUCTEMBI YIIPABICHUS IIEPCOHAJIOM.

5.2. B o0;1acTH OPpraHu3anoOHHON KYJbTYPbI
Pa3Butne xopnopatuBHoM KynbTypsl DVYII «l'ockopnopauus no OBJl» mnpeanosaraer
CO3JaHME CUJIBHOM M  aJalTUBHOM  OpPraHM3alMOHHOM  KyJIbTYpbl, CHOCOOCTBYIOLIEH
s dexTuBHON AesTensHocTH Koprnoparuu.
OCHOBHBIMU HaNpaBJICHUSAMU B 3TOH 00JIaCTH SBJISIOTCS!

¢dbopMHUpoBaHHE TMOHMMAaHUS Yy PYKOBOJACTBA ()eHOMEHa KOPIOPAaTHBHOH KYJIBTYpBHI,
MexaHu3Ma e€ BiIMAHUsA Ha oOumyto 3ddexkruBHOoCcTs Kopropanuu u HeoOXoauMOCTH
ITO3UTUBHBIX U3MEHEHUH CYLIECTBYIOLIEH KOPIIOPATUBHOU KYJIBTYPHI;

CO3/laHM€ BHYTPUKOPIIOPATHBHBIX  CTaHAApPTOB, OOIIEH CHUCTEMbl IIEHHOCTEH
Kopnopauyu i1 akTMBHM3allMM  TPYINIIOBOTO  IOTEHIMANa Ha  JIOCTH)KEHHE
KOpPIIOPATUBHBIX LENEH;

IIOCTOSIHHBII MOHUTOPUHI COCTOSIHHUS OPraHW3allMOHHON KYJNbTYpbl M TEHICHLMM €€
pa3BUTHS,

OCO3HAHHOE OTHOIIEHHE K KOPIIOPATUBHBIM MEPOIPHUATHIM, pa3padoTKa MEPONPUITUI
OCHOBaHHBIX Ha IMpOrpaMMe€ pa3BUTUS KOPIOPAaTUBHON KyiabTypsl Kopmnopamuu,
IIPEBPALICHUE MEPOIIPUATHI B 2JIEMEHT KYJIbTYPBI;

KOPpEKLMsI HETraTUBHBIX OCOOEHHOCTEH CYLIECTBYIOIIEHM B JaHHBIH MOMEHT
KOPIHOPaTUBHOM KYJIbTYPbl, MEMNIAIOIIUX COTJIaCOBaHHOMW, 3(QexTuBHON padote
Kopmopanuu, e€ neGropokparusanysi.

5.3. B o0s1acTH cOMAJILHO-TPY/I0BbIX OTHOIIEHHUH
Jlns obecrieyeHus: MOCTaBJICHHBIX IieNiell U peleHus 3aa4 HeoOX0JUMO:

JOCTUTHYTh  JTOBEPUTEIBHOIO  COTPYAHMYECTBA W  OCO3HAHHUS  CTOPOHAMHU
COLIMAJIBHOTO MAapPTHEPCTBA TOTO, YTO OOBEIUHSIOMUIN X (PAKTOP — CYIIECTBOBAaHUE U
ycremHasi  AesITeNbHOCTh npeanpusitus. JloBepurenbHoOe COTPYJIHUYECTBO
IpearoaracT, 4YTO CTOPOHBI, 3aKIIOYarOlIMe KOJUIEKTUBHBIE JIOTOBOPHI U
COrJallleHusl, JIeHCTBYIOT B COOTBETCTBUM C YCTAaHOBJIEHHBIMHM IpaBUJIaMU
IIPOBEJEHUS TPOLENYp, NPEAYCMOTPEHHBIX 3aKOHOJATEIBCTBOM O COLMAIBHOM
naptHepctBe. OHO HEOOXOAMMO TIPU COCTABJIEHUU IMPOEKTa KOJIJIEKTUBHOTO
JI0OTOBOpA, MPOBEJICHUHN KOJUIEKTUBHBIX IIEPErOBOPOB, YPETYJINPOBAHUN PA3HOIIIACHI
MEXy paOOTHUKAMH U pabOTOATENSIMH,

M3MEHUTh MOJXOJbl K 3aKJIIOUYEHHI0 KOJUIEKTHBHBIX J10TOBOpOB. Oco0oe BHUMaHUE
Opd 3TOM JIOJDKHO OBITh YyAENeHO mpolieMe (GOpMHPOBAHUS JIEHCTBUTEIHHO
MPEJICTaBUTENIbHBIX OPraHoB, Kak paboTonaTens, Tak U paboOTHUKOB. Tonbko ¢ uX
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MOSIBJICHUEM Ha MPaBOBOM I10JI€ MO>KHO TOBOPUTH O HAJIIMYMHM COOTBETCTBYIOLIETO
COLIMAJILHOTO MTaPTHEPCTBA JJIsl BEACHMSI TIOJTHOLIEHHBIX KOJIJIEKTUBHBIX IIEPErOBOPOB;
® H3MECHUTH COJEP)KAHNUE KOJUIEKTUBHBIX JOrOBOPOB, 33 CUET U3MEHEHMSI COIEPIKaHUS
U TOBBIIECHUSA POJIM WHAMBUAYAJIBHBIX TPYAOBBIX IOrOBOPOB. TpynoBOM IOrOBOp
JOJDKEH CTaTh IVIABHBIM  PETYJIATOPOM HHIAUBUAYAIBHBIX TPYJIOBBIX OTHOLIEHWH,
onHOW M3 (QopM peanmszanuu IpaBa CBOOOJHO  PpacHOPsDKAaTbCs  CBOUMH
CIIOCOOHOCTSIMU K TPYAY. Bce OCHOBHBIE BOIIPOCHI (ITpaBa M 00S3aHHOCTH PabOTHHKA
u paboronareins, oljlaTa M YCJIOBUS TPYJAa, PEKUM pabOThl U OTIbIXA, JIbIOTHI U
COLMAJIbHBIE TapaHTUU U JIp.), CBSI3AHHBIE C TPYAOBOH JEATEIHHOCTHIO PaOOTHHUKA
JIOJDKHBI OBITh 3apMKCHpPOBaHBl B HMHIUBUAYAJIBHOM TpPYAOBOM Joroope. Poib
TPYZOBOI'O  JOrOBOpa  HE  OIrPaHUYMBAETCA  YCTAHOBIEHUEM  TPYAOBBIX
npaBooTHOIEHUM. He MeHee BakHO B 3TOH CBA3M OTMETUTH M TO, YTO OH CO3JaeT
06a3y s (GOpMHPOBAHHUS TPYAOBOTO KOJUIEKTHBA M CYIIECTBOBAHHUS TPYAOBBIX
IIPABOOTHOLIEHUH BO BPEMEHH;
® [pHU 3aKIIOYEHHH KOJUIEKTUBHBIX JOTOBOPOB M COTJIAIIEHUH 0co0oe BHUMAaHHWE
YIENATh PEATbHOCTH 00ECIIeYeHUs] MPUHIMAEMBIX 0053aTeNbCTB U OTBETCTBEHHOCTH
3a UX BBIIIOJIHEHUE.

Ha ypoBae ®VII «lockoprnopanusi mo OBJ/]» pa3pabarbiBaetcsi eauHoe TapudHOE
coryaiieHue (KOJUICKTHBHBII TOTOBOP WIIM MIPUMEPHBIN KOJUICKTUBHBIH JJOTOBOP), OTPaXKAIOIIHIA
MO3UIMHU CTOPOH 10 TJIaBHBIM BOIIPOCAM COLMAIbHO-TPYAOBBIX OTHOLICHHI:

- CUCTEMa OIUIaThl U CTUMYJIMPOBAHHUS TPY/1a, MOPAJOK UHACKCALUHU 3apaOOTHOM IJIaThI;

- IaKET COLIMAIIbHBIX JIbIOT U TapaHTHii;

- yCIOBUS  I€pecMOTpa HOPM TPYIOBBIX 3aTpaT M JOJDKHOCTHBIX OOsI3aHHOCTEH

pabOTHUKOB;

- OpraHu3anus NOArOTOBKYU U MOBBIIIEHUS KBaTU(UKALUU KaIPOB;

- KpUTEPUH OLIEHKHU YCJIOBUM TPyAa U IOPSIOK IPOBEACHUS aTTeCTAl[MH pab0YNX MECT;

- opraHuzanus paboTbI [0 TOATOTOBKE IPEIUIOKEHUH IO  NPUBEICHUIO B

COOTBETCTBUE C 3aKOHOJATEILCTBOM HOPMATHUBHBIX aKTOB, COJEpP)KaIUX HOPMBI

TPYZOBOTO MPaBa, B T.4. HOJArOTOBKA MPEIOKEHUH 00 0COOEHHOCTAX pexxrMa pabodero

BPEMEHM U BPEMEHU OT/bIXa, YCIOBUN TPyAa OTAEIbHBIX KaT€ropuil pabOTHUKOB, TPY.

KOTOPBIX HEMOCPEICTBEHHO CBSI3aH C IBUKEHUEM TPAHCIIOPTHBIX CPEACTB U AP.

Konkpernzanuss monoxeHW eAuHOro Tapu(HOTro corjameHus (KOJUIEKTUBHOTO
JIOTOBOpA MJIM MPUMEPHOr0 KOJUIEKTHBHOTO JIOTOBOPA) MPHUMEHHUTEIBHO K PeabHBIM YCIOBUSIM
JeATeNIbHOCTH — Tpennpustus (puimana) OCyImIeCTBISETCS B  KOJUICKTHBHOM  JIOTOBOpE
npennpustis (Guirana) B paMKax MMepelaHHbIX MOJTHOMOYHIA, OCTaBUB JIOCTATOYHO TMPABOBOTO
NOJISL JIJIs1 JIOKAJIbHBIX HOPMATHUBHBIX aKTOB U TPYI0BOTO JI0TOBOPA.

B KOJIJIEKTUBHBIX JOrOBOpax AOJKHBI OBITh OTPa’KEHBI:

- KOHKpeTHble (hOpMBI OIUIaThl TPyJa, BKIIOYEHBI 0053aTENbCTBA CTOPOH IO TAKUM
BaXHBIM BOIIPOCaM KaK HOPMUPOBAHME TPyJa, YJIYYIIEHUWE YCIOBUW Tpyla, CaHUTAPHO-
OBITOBBIX YCIIOBUH, peXHMbl U Tpaduku padOThl, a TaKKe MO peaju3aluud MepONpHUATHH,
HAIPABJICHHBIX Ha IOBBILLIEHUE IPOU3BOAUTEIBLHOCTH TPYIa;

- MEPONPUSITHS MO COBEPUICHCTBOBAHUIO CHUCTEMBI MOATOTOBKHU KaJpOB, METOJUYECKON
06a3pl M TEXHUYECKUX CpPEACTB OOy4YeHHMs, MOJJIEP’KaHHs BBICOKOTO YPOBHS KBaJH(HUKAIMU
IIEpCOHAJIa MPHU  OCYHIECTBICHUM MEPONPHUATUM 1O yKpynHeHHro 1eHtpoB OpBJI,
COBEpUICHCTBOBAHWIO HX OPraHM3al[MOHHOM CTPYKTYpbl UM TPUBEACHHUIO YHCIEHHOCTU
pabOTHMKOB B COOTBETCTBHE C OOBEMaMU NPEIOCTABISEMBIX YCIYT U B 3aBHCUMOCTH OT
CJIOKHOCTH OpPTaHM3ALMH BO3TYLIHOTO JBUKCHMUS;

- (hopMbI GoJIee TECHOTO B3aHMMOJECICTBHS C OpraHaMu CITy>KObl 3aHATOCTH Ha MECTax I10
BOINIPOCAM TPYIOYCTPOHCTBA paOOTHHUKOB B CIIy4asiX UX MacCOBOI'O BBICBOOOKICHHUS;

- C YYEeTOM pEaJbHBIX BO3MOXKHOCTEH TMpEANpUATUS 00s3aTeNbCTBA CTOPOH IO
COLMAIBHBIM  BompocaM (oOecredeHne CaHaTOPHO-KYPOPTHBIMH ITYTEBKaMH, IPOBEACHUE
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JETHUX O3J0POBUTEIIbHBIX KaMIaHWM, OKa3aHWE MaTepuaJbHOM IIOMOIIM, BblIa4a CCYX
(KpeauToB) Ha MPUOOPETEHUE KUIIbS U T.11.);

- obs3aTenbcTBa cTOpoH 00 ydactuu B mpoBoguMoM DVYIT «I"ockopnopanus o OBJI»
exerogHoM koHkypce «lIpeanpusitue (pumman) OVYII «ockopmopanus nmo OBJI» BbIcOKO#
COLUAIBHON H(PPEKTUBHOCTH» U M3YYCHUU IIOJIOKUTEIBHOTO OIBITA MPEANpUATHH —
noOeauTenel 3TOro KOHKypca;

- o0s3aTesbCTBA CTOPOH [0 OCYILECTBJICHUIO MEPONPHUATHI, HAlpaBJIEHHBIX Ha
nponaraijay 3J0pOBOTO o0pa3a XM3HH W aKTHBHOTO OTJbIXa, NpUOOIIEHUS pabOTHUKOB K
3aHATUAM (U3NYECKOl KynbTypol u crioproM. Hapsny ¢ 3agauamu npuoOiieHust pabOTHUKOB U
YJICHOB UX CeMEH K 3aHATUSAM (PU3NYECKOH KyJIbTYpOH M CIIOPTOM, CIIOPTUBHBIE MEPOIPHUSATHS
JIOJDKHBI  CIOCOOCTBOBATh  YIYYIIEHHIO B3aUMOOTHOILIEHMM MeXJy paOOTHHKaMU BHYTpU
npeanpusatus  (punmana), a Takke Mexay npeanpustusmu  (punmanamu)  OVYII
«I"ockopniopanus no OBJI».

5.4. B o0;1acTH COBEepIIEHCTBOBAHMSA CHCTEMBI OILIATHI TPYAa

Jlnis obGecriedeHrs: NOCTaBJICHHBIX LieIel U pelieHus 3a/1a4 He00X0AUMO:

e JlanbHelIIee COBEPIIEHCTBOBAHUE ICUCTBYIOIIEH TapU(PHON CUCTEMBI.

e pa3paboTKa HOPMATHUBHBIX JOKYMEHTOB, OOECHEUMBAIOIIUX PEANTHU3ALMI0 €IUHBIX
IOPUHLMIIOB TP YCTAaHOBJIEHMM YCJIOBUM OIUIaThl Tpyda U MaTepUAIbHOTO
CTUMYJIUPOBAHMSL.

® YTOYHEHHE JACHCTBYIOUIMX HOPMATHUBHBIX JOKYMEHTOB B IIEJIIX IE€PECMOTpa WU
OTMEHBI Hed(D(PEKTUBHBIX M HECOOOCHOBAHHBIX ITOJIOKCHHIA 10 OTUTATE TPY/IA.

® [IpPOBEACHUE CTPYKTYPHBIX M OPraHU3alMOHHBIX H3MEHEHMH Ha MpeInpUsTUsIX
(pummanax) ®VYII «"ockoprnopanus o OBI».

5.5. B o0s1acTH OXpaHbI TPyAA

Jnist oGecriedeHrst MOCTaBICHHBIX LIEJIeH U pelIeHus 3a/1a4 He00XOANMO:

® [IPUHATHUE JIOTOJHUTEIbHBIX MEP [0 COBEPIIEHCTBOBAHUIO pabOTHI IO OXpaHe TPYAA.

® [OJrOTOBKA NPEAJIOKEHUH M ydacTue B paboTe MO MEPecMOTpPYy YCTapeBHIMX U
pa3paboTKe HOBBIX HOPMAaTHUBHBIX MTPABOBBIX aKTOB IO OXpaHe TPYAA.

e OKa3aHHe JCHCTBEHHOM MOMOIIM U NPUHSITHE, CBOEBPEMEHHBIX MEp MpHU 0OpaIleHUH
npennpusaTiil  (puiauanoB) MO pEHIeHMIO BO3HUKAIOIIMX MpobiieM B obnactu
0€30I1aCHOCTH Tpy/a.

e oOpameHre oco00Oro BHHMaHUsl pa3pabOTKe M BHEJPEHUIO CHCTEMBI YIIPaBJICHUSA
OXpaHbl Tpylda, a TakKKe NPOBEIACHHUIO aTTecTallMd Bcex pabouux MecT.
Ocy1iecTBiI€HNE KOHTPOJIS 32 KAYECTBOM IPOBE/ICHUS aTTeCTallul paboyrX MECT IO
ycioBusAM Tpyaa. Mcnonb30BaHue pe3ylbTaToB aTTECTAlUU JUIsl TPOBEAEHUS paboThI
[0 YJIYYLIEHHIO YCIIOBHM M OXpaHbl TpyZa C LEJNbIO COKpAleHHs paboTarolux B
HEeOJIarONMpPUATHBIX YCIOBUSAX U YPOBHS IPOM3BOJCTBEHHOIO TpaBMaTH3Ma.

e OKa3aHHE METOINYECKON MOMOIIH NPEeAIPUATUAM (punmanam) DVII
«l'ockopnopaiuss mo OBJl» mno BompocaM OXxpaHbl TpyAa, T.e. MOATOTOBKA
METOJMYECKUX peKOMeHalui, "HHOPMAIIMOHHBIX MHCEM U yKa3aHUH MO BOIIpOcaM
KaCaroLUMCH:

- HOBBIX U3J]aHUI U MPHUOOPOB IO OXpaHe TPY/a;
- CPEZICTB MHANBUAYAIBHON 3alUTHI;
- OpraHu3aluy pelieHus npoOseM, CBsI3aHHBIX ¢ obecrieyeHrneM 0e30MacHOCTH Tpyaa

U T.II

e 0000meHne W pacIpoCTpaHEHUE MEPEAOBOr0 OMbITa PabOThl MO NPODHUIAKTHKE
IIPOM3BOJICTBEHHBIX HECUACTHBIX CITy4aeB, MpomaraHja BOIPOCOB OXPAHbI TPY/a.

e coOmoneHne paOOTHUKAMHU 3aKOHOJATENbCTBA M HHBIX HOPMATHUBHBIX IPABOBBIX
aKTOB 00 OXpaHE TpyJa, KOJUIEKTMBHOI'O JIOTOBOpa M JIOKAJBHBIX HOPMAaTHUBHBIX
AKTOB OpPraHU3aLHH.
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e pa3paboTka mporpaMM OOy4YeHHUS IO OXpaHe Tpylda PaOOTHUKOB NPEINPUATHN
(¢punmasioB), B TOM 4MCIIE PYKOBOIUTEICH,

e OpraHu3anusi CBOEBPEMEHHOro OOydeHHs 1O OxXpaHe TpyAa paOOTHUKOB
npeanpusTus ($punnana) ¥ pyKOBOAUTENEH, 0053aTENbHOIO MPOBEACHUS BBOJHOTO
MHCTPYKTaXka 10 OXpaHe TpyJa CO BCEMHU JIMLAMH, MOCTYNAOIMMHU Ha pabdoTy,
IIPOBEPKA 3HaHUN HOPMATUBHBIX JOKYMEHTOB 110 OXpaHe Tpy/a,

5.6. B o6s1acTi aBTOMATH3ALMHU YIIPABJIEHUS] TPYAOBbIMHU pecypcaMu

Coznanne EK ACYTP peanuzoBbiBacTCs Ha COBPEMEHHOH IPOrpaMMHO-TEXHUYECKOU
wiatpopMe B €IMHOM MH(OPMAILIMIOHHOM IPOCTPAHCTBE CO CMEXHBIMHU aBTOMATU3UPOBAHHBIMU
cucremamu. Ilpu ee pa3paboTke IperycMaTpUBAETCs CO3JaHUE YHMBEPCAJIbHOTO MEXaHHU3Ma
MHPOPMALIMOHHOTO OOecCleyeHus €IMHOW CcTpaTeruu ympasieHus mnepcoHasoM OVYII
«T"ockopnoparuss o OBJl» (xagpoBas MONWTHKA, ITEHCUOHHOE OOEcIedYeHHe, HaJloroBas
HOJUTHUKA, COLUAIbHBIE IPOrPaMMbl) BHEAPEHHE HIIEKTPOHHOIO JOKYMEHTO00OpOTa C
UCIIOJIb30BAaHUEM BHYTPEHHUX M BHEIIHMX CETell Iepenaud JaHHbIX, 00ECIICYEeHME 3allUThI
KOHQUIeHIMaIbHOH  HMHpopManuu  CepTUGUIMPOBAHHBIMU  WJIM  PEKOMEHIYEeMbIMHU
(0;100peHHBIMU) COOTBETCTBYIOIIMMHU I'OC.OPTaHAMH.

Cxema ctpykrypHoro nenenuss EK ACYTP ¢opmupyercs, ucxoas U3 OpraHu3alMOHHBIX
YPOBHEH yIpaBiieHUs TPYJOBBIMU PECYpPCAMU IPEAIPUATHS, U JOHKHA COCTOSATh U3 CIEAYIOLINX
MIOJICUCTEM:

e ynpasneHue nepconangoM Ha ypoBHe @VYII «'ockopnopanus no OB/»;

e yIpaBieHHE NepcoHaIoM mnpennpustTuid  (QuiManoB) W HX  CTPYKTYPHBIX
MoJIpa3ieJICHUIA.

Takum o6pazom, mobas moacuctema EK ACYTP kommonyercs u3 Habopa THITOBBIX
(GYHKLIMOHATIBHBIX MOJYJEH, pellalolMX TOT WJIM MHOM KOMIUIEeKC 3aaad. [ onTHManbHOro
BBIIIOJIHEHUS IIOJACUCTEMON 3aJaHHOM €M JEeATEIbHOCTH IIPOM3BOAMUTCS COOTBETCTBYIOLIAS
HACTPOIKa KaXXA0ro MOIYJIS.

Bce nonb3oBarenu EK ACYTP paGotatoT B cucteMe Ha ABTOMaTH3MpOBaHHBIX Paboumnx
Mecrax (APM), koTopble NpeACTaBISAIOT €000 NPOrpaMMHO-TEXHUYECKHE KOMILIEKCHI ¢
YCTaHOBJIEHHBIM IPUKIAJHBIM MPOrpaMMHBIM oOecrieueHueM. KoHKpeTHble (pyHKIMOHAIbHbIE
BO3MOXHOCTH Ka)XJI0ro pabodyero Mecra 3aJaloTcsl 4epe3 MEXaHHU3M aJIMUHHCTPUPOBAHUS
CUCTEMBI ITyTeM NOCTPOEHHUS Mpodusieil monb3oBaTeneil 1 yCTaHOBICHHUS YPOBHSI UX JIOCTYIA.

EK ACYTP BHenpsiercs B paMKax CYILECTBYIOLIEH HHPPACTPYKTYpbl ¢ MHHHUMAJIbHOM
I0pabOTKOM HOpMaTMBHOM ©0a3pl M TexHojoruu paboTsl. Cucrema BCTpauBaeTcs B
WH()OPMAIMOHHYIO Cpely, NPENOCTaBisii HEOOXOAMMYIO HWH(POpPMALUIO IS YIpaBICHUS
TPYZAOBBIMHU PECYPCAMHU.

6. Mexanu3m peanuzaunu Konuenuuu

6.1. B o0.1acTu KaApPOBOH MOJUTHKH

Kagposas monutuka ®VII «l"ockopnopanus nmo OBJl» peanusyercss B cucremMe MoaXoJ0B,
MPHUHIIMIIOB, METOJOB, MEPOIPHUATHI, HOPM, NpPaBHWI, TPAIUIHA, OObIYaeB, B KYJIbTYype
npeanpuAaATus B LEJIOM W APYIUX JJIEMCHTaX, ONPEACIAIOMNX OTHOIICHUSA CY6'BGKTOB BHYTPHU
MPEIPHUATHS U TPUMEHSIEMBIX TP YIPABICHUU UX MOBEICHUEM.

I/IHCTPYMeHTOM pcannsanuun KajlpOBOI\/’I IIOJIMTHUKU SBJIACTCA CUCTEMA IICJICBBIX KOMIINICKCHBIX
IporpaMM COLIMATIBHOM HAMpaBIEHHOCTH, B TOM YHCIE IlelieBas KOMILJIEKCHAs Iporpamma
pa3BUTHSI IIEPCOHATIA.

[ToamporpaMMbl — 11€7IEBOM  KOMIUIEKCHOW TPOTpaMMBbl  Pa3BUTHUS MEpPCOHAIa MOTYT
pa3pabaThIBaThCS 1O JIFOOOMY HAMPABJICHHUIO KaIPOBOM IMOJTUTHKH.

[To ka)xqOMy HAIPaBJICHUIO MPOTPAMMEBI OMPEIEISIFOTCS 00bEeMbI, UCTOYHUKU TOCTYIIIICHUS
pEeCypcoB, CpPOKM W 3aTpaThl, CBS3aHHbIE C HAYYHO-METOAUYECKHM, (DUHAHCOBBIM,
MaTepuaIbHBIM, KaIpOBBIM, OPTaHU3AIIMOHHO-9KOHOMHYECKUM, TTPABOBBIM U WH()OPMAIIMOHHBIM

22



obecrieuenueM 1ened u 3amad. [IpopaboTaHHBIe TaKUM OOpa30oM IMPOTpaMMBbl BBIHOCSTCS Ha
paccMOTpEHHE PYKOBOSILETO COCTaBa MPEANIPUATHS.

PykoBoacTBO peanu3anueil KaapoBoil MOJIUTUKN BO3JIAraeTcsi Ha 3aMECTUTENS] TeHEPaIbHOTO
JUPEKTOpa MO KaJIpOBOM M COLUAIbHOW MOJIMTUKE — JUPEKTOpa MO YNPABICHHUIO [1EPCOHATIOM
OVII «I'ockopnoparus mo OB».

B npouecc peanuzanuu KaapoBOW MOJUTUKU JTOJKHBI OBITH BKJIFOUEHBI PYKOBOJUTENIN BCEX
ypoBHEl. OHU SIBISIFOTCSI HEMOCPEACTBEHHBIMHU MTPOBOAHUKAMHU KaJPOBOW MOJIUTHUKH B paMKax
CBOMX IIOJHOMOYMH M OTBETCTBEHHOCTH [0 OTHOLIEHHIO K CBOMM IOJYMHEHHBIM, a BCE
pabOTHUKY CIIy>KObI YIIPaBIIEHUS IEPCOHAIIOM SIBJISIFOTCS Y4aCTHUKaMH 3TOTO Mpoliecca.

KagpoBas mnonuTuka MNOpeAnpusaTds HOJDKHA II€pecMaTpuBaTbCsi 10 MEpe W3MEHEHUS
crparernueckux uenei pazputust OVYII «'ockopnopamus no OB/l», 4TO MO3BOJUT MOCTABUTh
IIPOLIECC COBEPILIEHCTBOBAHMUS KAJApPOBOW INMOJUTHUKU NPEAIPUATHS HAa IMOCTOSHHYIO OCHOBY M
IPUBECTH B COOTBETCTBHE HAMpPAaBIIEHUS PabOTHI C MEPCOHAIOM C JEATEIbHOCTHIO IPYTrUX
MOApa3/IeJICHUI U CpeIHECPOUHOM cTpareruei Kopnopamuu.

6.2. B 00;1acTH OpPraHu3allHOHHON KYJIbTYPbI

Pa3BuTHe xopriopatuBHOM KyabTyphl Kopriopaiuu, yuuTheiBasi U3BMEHEHUS, IPOUCXOSIINE BO
BHEIIHEW cpele MU OpPUEHTUPYSICh HAa BHYTPEHHHUE OCOOEHHOCTH, MpeArnojiaraeT padboTy Mo
PEKOHCTPYMPOBAHHUIO U CO3/IaHUIO BHYTPUKOPIOPATUBHBIX CTAHAAPTOB, SIBJISIOLINXCS OCHOBOM
He(OpMaIbHBIX MPABUI U HOPM MOBEACHUS PAOOTHUKOB, O0BIYAEeB M TPAAUIINNA, KOTOPBIE B CBOIO
ouepe/lb BBINOIHSIIOT HEMAJIOBAXKHbIE (YHKIUHU; OT YAEpXKaHUS CUTyallUM B PaBHOBECUU [0
OPUEHTUPOBKH BCEX PaOOTHUKOB U MOJpa3AeNieHHI Ha OOIIUE 1IeTH.

B nanHBII MOMEHT, HEONPENEIEHHOCTh LEJIEH U CPEICTB MX JOCTHKEHHUS HE IO3BOJISET
MCIIOJIb30BaTh TPYIIOBOI MOTEHIMAN, & COOTBETCTBEHHO TPYJOBOW MOTEHIIMAJ OpraHu3allvy,
YTO OTpakaeTcsi Ha MPOU3BOJUTEIBHOCTM U OrPAaHUYMBAET BO3MOXKHOCTH pa3BUTHUS
Kopnopauuu. Heobxonumo o6ecniedunTs OOBITYI0 MPUYACTHOCTh PAOOTHUKOB K JIeaM U LeJsM
Kopmoparwu, copMupoBaTh 10CTaTOYHBIN YPOBEHb HH(POPMUPOBAHHOCTH O TOM, YTO U IOYEMY
OPOMCXOIUT, pa3paboTarh odunMaibHyto ¢uiocoputo Koprnopamuu, KOAEKC IeJI0BOro
NOBe/IeHNs paOOTHUKOB, MPOMKCATh B 0OIIEKOPIOPATUBHBIX TOKyMEeHTax muccuio Kopnopamnuu,
e€ IEHHOCTH W 1enu pa3BUTHA. Duiocopust IOMKHA SBIATHCS OCHOBOH MHPOBO33PEHUS
Kopnopauuu u mnpeanonaratb (QyHJaMEHTAIbHbIE ONpPENEISIONINE WJIeH, NPUHLIUIUAIbHBIE
B3I/l Ha OKPY)KAIOLIMI MHUp U ceOsi B HEM, KOTOPBIE SBJISIIOTCS PETYJIATOPOM IMOBEIEHUS U
KpUTEpUEM ero oueHkKU. /11 Toro, 4To Obl 10OUTHCS OOJIBIIET0 OCBOCHUS COTPYAHUKAMH HOPM,
npaBuil M ycraHoBOK Kopropamuu HE00XOAMM TOCTOSHHBI MOHUTOPHUHI T'PYMIIOBBIX
IpoLEecCOB, OOy4YE€HHE HOBBIX PAOOTHHUKOB TPaJULMOHHOMY Ul OpraHU3allud IOBEIEHUIO,
pa3paboTka KpUTEpPUEB BHYTPUOPTaHU3ALMOHHOTO IMPOJBM)KEHUS, BHEAPEHHE KOPIOPATHBHBIX
CHMBOJIOB U OOPSIIOB.

Pa3BuTre KOpHOpaTUBHOW KyJIbTYphl MPEANPHUATUS MPEAINOaraeT M3MEHEHHS] B OCHOBHBIX
HaIpaBJIEHUSAX pabOThl C MEPCOHAIOM, TaKUX KakK OIllEHKa MepcoHana (pa3paboTka KpUTEpUEB
JUIS OLIEHKHU JIEATEIbHOCTH PaOOTHUKOB, COCPEIOTOYCHHBIX Ha JOCTHXKEHUSX), CUCTEMa 0TOOpa
KaHIUAAaTOB Ha palOoTy (MpUHHMMAaTh Ha PabOTy HOBBIX PaOOTHHKOB, CIIOCOOHBIX BOCHPUHATH
KOPIIOPAaTHBHYIO  KYJIBTYpYy), CHUCTeMa IPEeMHUPOBAaHUS  IepcoHanma W pa3paboTka
CHEIUAIM3UPOBAHHBIX MPOTpPaMM, C LENbI0 MOJIEPKaHUS M CO3JaHUS TaKOW KOPHOpaTHUBHOM
KyJIbTYpBl, KOTOpass oOecneumBaeT peajau3aluio cTpaTeruu pa3Butus Kopnopauuum u
COOTBETCTBYIOIYIO aIaNTAllMIO0 K BHEIIHUM YCIIOBHSIM.

B peanuzanum KoMmIuiekca Mep, HampaBiI€HHBIX Ha Pa3BUTHE KOPHNOPATUBHOU KYJIbTYpPHI
Kopnopauuu, HeManoBaXKHYIO poOJib JOJDKHO HUIpaTh IOBEJEHUE BBICIIETO PYKOBOJACTBA U
JMHENHBIX MEHEKEPOB, 3aJaloliee MPUMEpP COTPYJHUKAM M JIEMOHCTPUPYIOLIEE KOHKPETHBIE
AIIEMEHTHl KOPIOPATUBHON KyinbTypbl. Kpome Toro, ans ¢opMupoBaHus U THOLJAEPKAHUSL
KOPIIOPaTUBHOM KYJIBTYPbl MOKET HCIIOJIb30BAThCS HEOTCPOYEHHAs pEaklUs PYyKOBOJCTBA Ha
NoBe/lieHHe pa0OTHUKOB B KPUTUYECKUX CHUTYyalUsAX, OLEHKA IPOJIEMOHCTPUPOBAHHOTO
MOBEJICHUSI B TEPMUHAX KOPIOPATUBHOM KyIbTypbl. BaxkHO NOHATE, uTO KynbTypa Kopnopanuu
CKJIQ/IIBAETCSl W3 MEJIKMX JleTaled M Jake caMble He3HAuMTeJbHble, C TOYKH 3PEHUS,
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PYKOBOIMTENS JIMHEWHOTO 3BEHA AaCHEKTBl JACATEIbHOCTH ONPEICISIOT KOPHOPAaTUBHYIO
KynbTypy Kopnopanuu.

B nponecce HENOCpEACTBEHHOM pealnu3alud IPOrpaMMbl II0  COBEPIICHCTBOBAHUIO
KOPIIOPAaTHUBHOM  KYJIBTYpBl, HEO0XOAMMO pa3pabaThiBaTh JOMOJHUTEIBHBI  KOMILUIEKC
MEPOIPUATHA OTPAKAIOIIUX IMPOUCXOIAIIAE U3MEHEHHMS CUTYyallud WM CTPAaTETMYECKUE LIEIU
pa3BUTUS.

6.3. B o0s1acTH CONMAJILHO - TPYAOBBIX OTHOLIEHU

WMHCTpyMEHTOM peaiu3aluy MOJIUTUKH COLMAIBHO-TPYJOBBIX OTHOLIEHUN HA IPEIIPUITUAX
(punmanax) sIBIAIOTCS 3aKOHOJATENbHbIE M MHBIE HOPMATUBHO MPABOBbIE AKThI, COAEpIKALIUEC
B HUX HOPMBI U TIOJIOKEHHS, a TAKXKE MPOTPaMMBbI M €KETOHO pa3padaTbiBacéMble MEPOIIPHUITHS
[0 JAJbHEHIIEMY Pa3BUTHIO COLIMAJIBHOIO NMAapTHEPCTBA U COBEPIICHCTBOBAHUIO COLUAIBHO-
TPYAOBbIX OTHOWIEHUH. Pa3paboTka TakuMX MEpONPUIATUH JOJDKHA OCYLIECTBIISITHCS BO
B3aUMOJICHICTBUHU C IIPEICTABUTEIBHBIMU OpraHaMu paOOTHUKOB, C y4acTUEM PYKOBOJIUTENEH u
CHELHATNCTOB BCEX CTPYKTYPHBIX IMOJPA3/ACICHUI MpeanpusaTus. B mporpaMmsl  MOTyT OBITh
BKJIIOUEHBl MEPOIPUATHS OPraHU3alMOHHOIO XapakTepa, NOBBIIIEHUS  KBaJU(UKALUU
CHEIMAJICTOB, 3aHUMAOIINUXCS BOINPOCAMU COLMAIIBHO-TPYIOBBIX OTHOIIEHHUN, IOJArOTOBKA
IPEUIOKEHU IO COBEPIIEHCTBOBAHUIO HOPMATHBHOM 0a3bl, peryiupyromeid BOIpPOCHI
COLIMAJIbHO-TPYAOBBIX ~OTHOLIEHWH, HAy4HO MCCIEAOBATEIbCKUE padOThl IO JaHHOMY
HaIPAaBJICHUIO.

6.4. B 00.1acTH COBEpIIEHCTBOBAHMS CHCTEMBbI OIJIATHI TPYyAA:

e yCTaHOBJEHHE NopsAka onpexaeneHus u nepecMmorpa rpynn ETC mo omnare tpyna
pabotaukoB npeanpusatuil @YII «"ockopropanus no OBJ»;

® YCTAaHOBJICHHE NOPS/IKA ONpeAeieHUs] TapuPHBIX KOXPPHUIMEHTOB B 3aBUCHMOCTH OT
00BEMOB BBINOJIHSIEMbIX paOOT, CII0)KHOCTH U HANPsHKEHHOCTU TpyAa sl paOOTHUKOB
MAIT (BMAIT);

® YCTaHOBJICHHE IMOPAJKA ydeTa aBuapaloT, B IIEJIIX COBEPILICHCTBOBAHUS MEXaHH3Ma
otHeceHus k rpynnaMm ETC no omare Tpyaa B palloHax a3poJipOMOB,;

e BBeaeHHE enauHoro llepeuns mo ycraHoBieHuro paspsnoB omnarsl Tpyna ETC mo
omate Tpyna pabotaukos npeanpustuii ®VYII «"ockopnopanus no OB/»;

e BBEACHHE C€IUMHOM  CHCTEMBl  MaTEpHUaJIbHOTO  CTHUMYJIMpPOBAHHUs,  KOTOpas
IIPEyCMAaTPUBAET BBEJIEHUE THUIOBOrO IMOJOXKEHHWS O MPEMUPOBAHHUU 3a OCHOBHBIE
pe3yJIbTaThl XO35IUCTBEHHOM NEATEIBHOCTH;

® [epecMOTp HEOOOCHOBAHHBIX M HEAP(HEKTUBHBIX AOIUIAT U HAA0aBOK.

6.5. B o0s1acTu oxpaHbl Tpyaa:

e o0ecrieyeHHe y4yacTUsl CIIELMAJINCTOB IO OXpaHe Tpyda IMpU IOATOTOBKE U
COIJIACOBAHUM JIOKAJIBHBIX HOPMAaTHUBHBIX M HOPMAaTHUBHO-TEXHMUYECKUX AaKTOB,
KacaroIIUXCsl BOIPOCOB O€30MaCHOCTH TPYyZla paOOTHHUKOB,

® OIEHKa JEeATEJbHOCTH NPeanpusTuil ((puiuanoB) ¢ yd4eToM COCTOSIHUSI YCJIOBHH U
BBITIOJTHEHUS Pa0OT MO OXpaHe TPY/a;

e pa3paboTKa MepCreKTUBHOTO IIaHA MEPONPHUATHIA O YIYYLIEHUIO COCTOSHUS paboT
10 OXpaHe TPyJla ¥ KOHTPOJIb 33 €r0 peaan3aluei;

® [IpOBE/IEHUE CEMHUHAPOB-COBELIaHHUI paOOTHUKOB CIIy>KO OXpaHbI Tpy/a.

® OCYIIECTBJICHHE BBIC3JIOB Ha TMpennpusaTus (GUIHaIbl) C [ENbI0 MPOBEPKU U
U3YUYEHHs COCTOSIHUS paboThI 110 OXpaHe TPyJa, OKa3aHUs METOIMYECKONW MOMOIIN U
BBIPAOOTKHM KOHKPETHBIX MEPONPUATUIN MO YIYUILIEHUIO OXPaHbl TPy/a.

6.6. B 00;1acTH aBTOMATH3a1MM YIIPaBJICHUSI TPYAOBBIMH pPecypcaMu

MexaHu3M peanu3alnuy KOHIENINKY Yepe3 CUCTEMY aBTOMAaTH3MPOBAHHOTO YIIPaBJICHUS

TPYZAOBBIMHU PECYpPCaMU IIPEIIOJIAracT:

e ompeneneHue OOLIEro KoJMyecTBa NpeAnpuatuil (¢puiananoB) U MOApaA3JEICHUN,

(GYHKIIMM KOTOPBIX JOJIKHBI ObITh 0xBaueHbl EK ACYTP;
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e ¢opmupoBaHue TpeOOBaHUN K HHPOPMAIMOHHONW CHUCTEME ISl IOCIIEIYIOMIEro
MOCTPOCHUSI ~ TEXHOJIOTUYECKOM  MOJIEAM  MPOU3BOJCTBEHHBIX  IPOLECCOB,
HeoOxomumoit utst BeipaboTku moaenu EK ACYTP;

e pa3paboTky OOOOIIEHHOTO TEXHUYECKOro 3aJaHusi, JCKU3HOro mpoekra, [lumor-
MpoeKkTa,  4YTo  moTpedyeT  chopMUpPOBATH  TEXHOJOTHYECKYID  MOJIENb
WH(POPMAIIMOHHON CHUCTEMBI, IPOBECTH BBIOOP CHUCTEMHO-TEXHMYECKOW IIAT(OPMBI
JUIS pealln3alliy pelieHus, 0TpadoTaTh OCHOBHBIC MPUHIIMIIBI IOCTPOSHUSI CUCTEMBI,
co3zaTh pabounii MPOTOTUII CHCTEMBI Ha 0a3e KOTOPOro cOpMHPOBATH MOAPOOHBII
CIHUCOK TpeOOBaHMI CO CTOPOHBI BCEX MOTECHLUAIbHBIX YYACTHHKOB, BBINOJHUTH
npoOHOEe pa3BepThIBAHME CHCTEMBI Ul ampoOWpOBaHUS pEIICHUS Ha pealbHBIX
o0bemMax MH(OPMALIMOHHBIX TOTOKOB;

e pazpabotky TexHuueckoro npoekra, Pabouero mpoekra, BeinonHenue MuaTerpanuu u
TECTUPOBAHUSl PELICHMs], NMPOBEACHHE pa3BOpayMBaHUS (BHEIPEHHS) CHUCTEMBI Ha
OTBITHOM Y4YacTKe, HKCIUTyaTalisi €¢ M YCTpaHCHHE BBIABICHHBIX HEIOCTATKOB W
cllavya B IOCTOSIHHYIO SKCILTYaTaluIo;

e 00ydeHue MoJIb30BaTEeNel;

® BHEIPEHHE CHCTEMBI B DKCILTyaTaIHIO.

7. OxugaemMple pe3yabTaThbl

7.1. B o0J1acTH KagpoOBOM NMOJUTUKH
KagectBennoe obecnieuenne ®VYII «"ockoprnopanus mo OBJI» kaapamu, ux s3¢gdexruBnoe
UCIOJIb30BaHUE, MPO(ECCHOHAIBHOE U COLMAIBHOE Pa3BUTHE, MOBBIIIEHHE HAa 3TOW OCHOBE
IIPOU3BOIUTENILHOCTH TPYAQ.
7.2. B 00s1acTH OPraHn3aliOHHON KYJIbTYPbI
B pe3ynbrarte peanusanuy nporpaMmbl pa3BUTHS KOPIIOPATUBHOM KYyJIbTYphl OY/eT:
e mpoaHaNM3UpoBaHa KynbTypa Kopmopauuu, e€ cocTaBHblE OCOOEHHOCTH U
BO3MO>KHBIE TEHJICHIIUU Pa3BUTHS,
® [I0JIOKEHO HavyaJlo HalpaBJI€HUIO Pa3BUTHS U COBEPILIEHCTBOBAHUS KOPIOPATUBHON
KYJIbTYpBI;
® MUHMMH3MPOBAHBI HETaTHBHbIE MOCIEJICTBHS OIOPOKPATUYECKON KOPIOPAaTUBHOMN
KYJIbTYpBI;
® JOCTHrHyTa OoJibllias MHTErpanus pabOTHUKOB JUI JOCTMXKEHUS OOIIed Ienu u
COBEpPILIEHCTBOBAHBI HANIPaBJIEHUs pabOThHI ¢ IEPCOHATIOM.
7.3. B o6s1acTH CONMAJILHO-TPY/A0BbIX OTHOIIEH Ui
Peanuzanuss mpeanmaraeMblx Mep IO3BOJIUT  OOECIEUUTh TPYAOBBIE M COLMAIBHBIE
rapaHTHH, TOBBICUTh YPOBEHb COLMAIBHOW 3alIUIIEHHOCTH pabOTHUKOB cuctembl DVII
«["ockoprnopatust mo OBJl», 4To B CBOI0O ouepelb OOECIEUYUT COLMATbHYIO CTa0MJIBHOCTH B
TPYAOBBIX KOJUIEKTHBAX MPHU PEIIEHUU BOIPOCOB, KACAIOIIUXCS JIOTOBOPHOTO PETYINPOBAHUS
COLIMAJIbHO-TPYAOBBIX OTHOLIEHWM M COIVIACOBAaHUS COLIMAJIbHO-DKOHOMHUYECKUX MHTEPECOB
PabOTHHUKOB M pabOTOIATENS.
7.4. B 00/1acTH COBepPIICHCTBOBAHMSA CHCTEMBI OILIATHI TPYAA
Peanu3zanus KOHIENIIUY TO3BOJIUT:
®  OCYLIECTBUThH JCHCTBEHHBIE MEPHI 0 YJIYUIIEHUIO MATEPHAIBLHOTO IOJIOKEHUS
pabotHukoB npeanpustuit (punuanos) OVYII «I"ockopnopauus no OBI»;
e  JIMKBUAMPOBATh HEOOOCHOBaHHBbIE pa3iHuMs B YPOBHE 3apaOOTHOM ILIAThI
PabOTHHUKOB;
®  YCWIHTh CTUMYJHUPYIOIIYIO pOJb 3apabOTHOM TUIaThl pPabOTHHUKOB 3a CUET
YCUJIGHHS 3aBHCHMOCTM pa3Mmepa 3apa0OTHOW IJaTbl OT pE3yJNbTaTOB TPYAd, €ro
MIPOU3BOIUTENILHOCTH, YPOBHS KBaU(UKALIUN, 00BEMOB U CII0KHOCTH BBIIOIHSIEMbIX paboT.
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7.5. B o0Js1acTi oXpaHbl TPyAA:

MOBBIIICHUE 3AIIUIIEHHOCTH DPAOOTHUKOB OT BO3ACHCTBUS TMPOU3BOACTBEHHOMN
cpenpl.

CO3JIaHKE YCIIOBUM JIJISl CHUKEHHS TPOPECCUOHATIBHOTO PUCKA.

COKpaIlleHHE MTOTePb, CBA3AHHBIX C TPO(3a00ICBAHUIMHU.

YMEHBIIEHUE pAcXOJI0OB Ha BO3MELICHHE yliepOa pabOTHHKAM OT HECYaCTHBIX
CITy4yaeB.

noBbIIeHUE 3P HEKTHBHOCTH PabOTHI.

7.6. B o0s1acTH aBTOMATH3allMU YIPABJIEHUSI TPYAOBbIMHU pecypcaMu
[Tomromacmtabroe pasBepteiBanne EK ACYTP mo3Bomnurt:
B texnunueckom acriekte (chepe):

obecreynTh 3alUTy KOH(HUICHIINATLHON uHpOpMaLUU oT
HECAHKIIMOHUPOBAHHOTO JAOCTYIIA,

CO3/1aTh 3JIEKTPOHHBIC APXHUBHI ¢ HEOOXOAUMOH IITyOHMHOM XpaHEHUS,
OCYHIECTBUTh YHU(UKALWIO B3aUMOACHCTBHS C JAPYTMMHU  OTPACIEBBIMHU
MH()OPMAIIMOHHBIMU CUCTEMAMU;

aBTOMATH3MPOBAThH MPOIIECCH BBO/IA M 00pabOTKM HH(OpMAaIH;

B Texnonoruueckoit chepe:

TOOUTHCS COKpaIeHust OyMaXHOTO TOKYMEHTO000pOTa;

TOOHUTBCS COKpAILIEHHS] PYYHOTO TPYAa;

JTOOUTHCS YITPOIICHHS TEXHOJIOTHU TPOXOKICHHUS TOKYMEHTOB;

obecnieunTh POPMHUPOBAHUE CTATHCTUKH M OTYCTHOCTH, OOCCIICUUTH MOIICPKKY
IIPUHATHS PELICHUN;

yIpaBIsATh  CUCTEMOW  TOATOTOBKH,  MEPENOArOTOBKM W TOBBIIICHUS
KBaJIM(DUKAIIMK KaJIPOB.

B npou3BoicTBEHHO-9KOHOMHYECKOH cdepe:

o0ecreynTh COKpallleHHe TpyJao3aTpaT Ha IPOU3BOACTBEHHBIE OMNEpaIH,
CBSI3aHHBIE C YUE€TOM II€PCOHAJa U MOATOTOBKON JOKYMEHTOB;

o0ecneunTh MOBBIIIEHHE MPOU3BOJUTEIBHOCTH U 3(PQPEKTUBHOCTH TpyJa,
COKpAIIIEHHE 3aTpaT Ha NOATOTOBKY U IOCTABKY JOKYMEHTOB;

o0ecneunTh YIydYllleHWE YCIOBUH Tpylda paOOTHUKOB, Yy4YacTBYIOIIHMX B
JIOKYMEHTOOOOPOTE;

UCKJIIOUUTh JyONmupoBaHHEe HMH(GOpPMAlMM B pa3IMYHBIX MOApPA3JCNEHUSIX U
CHM3HTb KOJINYECTBO CBA3AHHBIX C THUM OIINOOK;

o0ecneunTh COKpalleHue OyMa)KHOTO JTOKYMEHTOOOOpOTa M CHHXKEHHME 3aTpar
BpEMEHH Ha (hOPMHUPOBaHKUE OTYETHOU HH(OPMALINH;

o0ecreynTh NOBBIILIEHNE YPOBHS KBATU(UKAIIMY PAOOTHUKOB,;

co3/laTh €IUHBIH OaHK MEepPCOHAJIBHBIX JAHHBIX PAOOTHUKOB MPEANPHUITUI
(¢unmanos) cucremsl VYII «I"ockoproparust mo OB/».

3aMeCcTUTENb TEHEPAITBHOTO JUPEKTOPA %P /}
10 KaJIpOBOW U COLIMAIIBHOM MOJINTUKE S ' B.NU. ExoB
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